

   


 


   


 


 


 


 


 


PROGRAM EVALUATION FOR THE 2022-2023 SCHOOL YEAR 


Principal Name: Mr. Fredrick Richard 


School’s Name: Clements Middle School 


Annually evaluating the schoolwide plan, using data from the State’s assessments, other student 


performance data, and perception data to determine if the schoolwide program has been effective in 


addressing the major problem areas and, in turn, increasing student achievement, particularly for the 


lowest-achieving students.  Schools must annually revise the plan, as necessary, based on student needs 


and the results of the evaluation to ensure continuous improvement.  (ESEA section 1114(b)(3); 34 


C.F.R. § 200.26(c)).     


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Directions Evaluate your Title I SWP by using the data provided in your Comprehensive Needs 


Assessment (CNA) to determine if your goals for each area were met. 







   


 


   


 


2022-2023 Program Evaluation of the Schoolwide Plan  


Goals and Strategies 


 Math 
SMART Goal:  Students in grades 6-8 will increase their Math scores by 3% as  


measured by the IOWA and GMAS by the end of the 2022-2023 school year. 


Smart Goal Met? ☒ Smart Goal Not Met? ☐  


Summary of Data and effectiveness of the program: 
Based on the IOWA fall 2022 and spring 2023 data all grade levels met the 3% increase in Developing-Proficient 
Scores.  


6th Grade 56% to 65%, 7th Grade- 73% to77% and 8th Grade-60%-63%. 


 


ELA/Reading 
SMART Goal:  Students in grades 6-8 will increase their Literacy/English Language Arts scores by 3% as  


measured by the IOWA and GMAS by the end of the 2022-2023 school year. 


Smart Goal Met? ☒ Smart Goal Not Met? ☐  


Summary of Data and effectiveness of the program: 
Based on the IOWA fall 2022 and spring 2023 data all grade levels met the 3% increase in scores. 6th Grade 
Developing-Proficient increased from40% to 51%, 7th Grade Developing-Proficient increased from 44%-53%, 
and 8th Grade Developing- Proficient increased from 64%- 71%. 


 


Science 
SMART Goal:  Students in grades 6-8 will increase their Science scores by 3% as  


measured by the IOWA and GMAS by the end of the 2022-2023 school year. 


Smart Goal Met? ☒ Smart Goal Not Met? ☐ 


Summary of Data and effectiveness of the program: 
Based on the IOWA fall 2022 and spring 2023 data 8th grade met the 3% increase in Developing- Proficient 
scores.  
8th Grade- 49%-60%.  







   


 


   


 


 


Social Studies 
SMART Goal:   Students in grades 6-8 will increase their Social Studies scores by 3% as   


measured by the IOWA and GMAS by the end of the 2022-2023 school year.  


 


Smart Goal Met? ☒ Smart Goal Not Met? ☐ 


Summary of Data and effectiveness of the program: 


Based on the IOWA fall and spring data 8th grade met the 3% increase in Developing- Proficient scores.  
8th Grade- 50%-65%.  


 


Support Areas 
Directions: Describe how parent and family engagement, technology, professional learning, 
and student behavior/attendance influenced student achievement. 


Parent and Family Engagement: 


Parent and family engagement activities/workshops provided 
parents with opportunities to acquire necessary information, 
knowledge, and skills to support their children’s education at home. 
Additionally, it provided parents with an opportunity to conference 
with teachers regarding academics, behavior, and attendance to 
share, as well as to obtain ideas to enhance student achievement. 
Parents’ Institute brochures are research-based tip sheets that 
provide practical, proven information for parents, on a 
comprehensive array of school success topics. The documents were 
posted on our school’s website and located in our Parent Resource 
Center. Teachers also engaged in four building staff capacity 
meetings to foster their parent/teacher partnership. 


Technology: 


Technology was incorporated into lessons to build basic 
foundational skills and remediation skills through interactive 
learning. Technology was used to promote critical thinking and 
collaboration among students and to facilitate problem-based 
learning. Teachers increased the usage of school purchased 
programs to differentiate instruction and to meet the student’s 
needs, all of which support the school's efforts in meeting the 
needs of the students.  


Professional Learning: 


The Faculty and Staff at Clements Middle School received various 
training and incorporated strategies learned from these 
Professional Development Trainings and feedback meetings. The 
focus of the professional learning sessions over the course of the 
school year were direct instruction, integration of technology and 
small group instruction, which will continue to be incorporated in 
upcoming year’s instruction. 







   


 


   


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Student Behavior and Attendance: 


Students’ behavior and attendance were monitored and recorded, 
and incentives (PBIS Rewards) were provided to encourage positive 
behavior and regular attendance, in order to increase student 
achievement. Based on the 2022-2023 Clements Middle School 
data, fighting, disrespect, inappropriate striking, and campus 
disturbance were the most frequent behaviors that result in 
disciplinary actions. Due to these behaviors, many students missed 
valuable instructional time in the classroom.  


SCHOOLWIDE/SCHOOL IMPROVEMENT PLAN 


School Name: Clements Middle School District Name: Newton County School 


System 


Principal Name: Fredrick Richard School Year: 2022-2023 


School Mailing Address:  66 Jack Neely Road Covington Georgia 30016 


Telephone:  (770) 784-2934 


District Title I Director Name:  Dr. Andrea Kinney 


District Title I Director Mailing Address:   


Email Address:   kinney.andrea@newton.k12.ga.us 


Telephone:   


ESEA WAIVER ACCOUNTABILITY STATUS 


(Check all boxes that apply and provide additional information if requested.) 


Comprehensive Support School   Targeted Support School     


Title I Alert School    


 


Revision Date: 


May 25,2022 Summer 


Planning 


Revision Date:  


May 26,2022 Summer Planning 


Revision Date:  


8/22/2022 


June 2, 2023 


June 3, 2023 


June 9, 2023 


 


 







   


 


   


 


DISTRICT STRATEGIC GOALS 


Strategic Goal Area I: Student achievement and success 


▪ Performance Objective A: Increase student mastery of standards 


▪ Performance Objective B: Increase opportunities for students to demonstrate success 


beyond test scores.  


▪ Performance Objective C: Increase graduation rate 


Strategic Goal Area II: High-quality workforce 


▪ Performance Objective A: Recruit a high-quality workforce. 


▪ Performance Objective B: Increase capacity of staff to deliver and support high-quality 


instruction. 


▪ Performance Objective C: Retain high-quality personnel by cultivating and supporting 


staff.  


Strategic Goal Area III: Culture. Climate, & Communication 


▪ Performance Objective A: Provide an equitable and inclusive learning environment. 


▪ Performance Objective B: Provide opportunities for two-way communication with all 


stakeholders.  


▪ Performance Objective C: Ensure strong community partnerships. 


Strategic Goal Area IV: Organizational and operational effectiveness 


▪ Performance Objective A: Ensure a systemic culture of safety. 


▪ Performance Objective B: Provide high-quality operational and instructional support. 


▪ Performance Objective C: Utilize professional learning communities to improve 


performance.  


▪ Performance Objective D: Utilize performance management strategies aligned to 


the strategic plan. 


  







   


 


   


 


 


 


NAME  MEMBER’S SIGNATURE  POSITION/ROLE  


Fredrick Richard    Principal  


Dawn Ward    Assistant Principal  


Martavious Johnson    Assistant Principal  


Camille Jolly    Instructional Coach/ Title I Contact  


Inshira Manning  Instructional Coach  


Cameisha Francis    Science Department Chair  


Faith Parker    Connections Chair  


Deanna Gardner    Special Education Department 


Chair   


Londie Smith    Gifted Coordinator  


Yvonne Davenport    Science Department Chair  


Camille McCullough   ELA Department Chair  


Tomeka Daugherty    Math Department Chair  


Trellis Buckles    Media Specialist/ Technology  


  


David Roussell    Social Studies Department Chair 


Lakeshia Ammons    Counselor  


Denise Briscoe    Community in Schools 


Jasper Wright  Teacher 


Shannon Veasley  Teacher 


Nichelle Small-Craig  Teacher 


Kellen Moore  Teacher 


Vita Reed  Instructional Coach 


Nogah Noble  Teacher 


Charmaine Mitchell  Teacher 


 


 


 







   


 


   


 


 


 







   


 


   


 


 


   







   


 


   


 


 
 


 


 


 


 


 







   


 


   


 


SWP/SIP Components 


1. Comprehensive Needs Assessment – Section 1114(b)(1)(A) 


Is based on a comprehensive needs assessment of the entire school that takes into account information on 


the academic achievement of children in relation to the challenging State academic standards, 


particularly the needs of those children who are failing, or are at-risk of failing, to meet the challenging 


State academic standards and any other factors as determined by the local educational agency. 


We have developed our school-wide plan with the participation of individuals who will carry out the 


comprehensive school-wide/school improvement program plan.  Those persons involved were… 


Response:  


NAME  POSITION/ROLE  


Fredrick Richard  Principal  


Dawn Ward  Assistant Principal  


Martavious Johnson  Assistant Principal  


Camille Jolly  Instructional Coach/ Title I Contact  


Inshira Manning Instructional Coach  


Cameisha Francis  Science Department Chair  


Faith Parker  Connections Chair  


Deanna Gardner  Special Education Department 


Chair   


Londie Smith  Gifted Coordinator  


Yvonne Davenport  Science Department Chair  


Camille McCullough ELA Department Chair  


Tomeka Daugherty  Math Department Chair  


Trellis Buckles  Media Specialist/ Technology  


  


David Roussell  Social Studies Department Chair 


Lakeshia Ammons  Counselor  


Denise Briscoe  Community in Schools 


Jasper Wright Teacher 


Shannon Veasley Teacher 


Nichelle Small-Craig Teacher 


Kellen Moore Teacher 


Vita Reed Instructional Coach 


Nogah Noble Teacher 


Charmaine Mitchell Teacher 
 


We have used the following instruments to obtain this information . . .   







   


 


   


 


 


Response (Embed graphs or charts in this section. Write a brief summary that explains data charts.) 


 


• GMAS  


• CCRPI  


• Report Card 


• IOWA  


• Perception Data   


• Behavior 


• Attendance  


• Parent Involvement Survey  


 


• GMAS – Reviewed 2020-2022 Data  


•  GMAS -2020-2022 GMAS Data  


• CCRPI – 2018-2019 Data  


• Subgroup Data 2021-2022 Report Card Data  


• IOWA – 2021-2022 Data  


• Behavior – 2021-2022 Data  


• Attendance – 2021-2022 Data  


• Parent Involvement Survey- 2021-2022 Data  
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6th Grade GMAS 2021 & 2022 Comparison Data 
 % Level 1 % Level 2 % Level 3 % Level 4 % Level 2-


4 


% Level 3-


4 


ELA 59/52 23/31 16/14 2/3 41/48 18/17 


       


Math 76/65 22/27 2/8 0/0 24/35 2/8 


       


 


7th Grade GMAS 2021 & 2022 Comparison Data 
 % Level 1 % Level 2 % Level 3 % Level 4 % Level 2-


4 


% Level 3-


4 


ELA 52/41 32/40 16/17 0/2 48/59 16/19 


       


Math 59/50 35/43 6/7 0/2 41/51 6/9 


       


 


 


8th Grade GMAS 2021 & 2022 Comparison Data 
 % Level 1 % Level 2 % Level 3 % Level 4 % Level 2-


4 


% Level 3-


4 


ELA 56/30 36/43 6/26 2/0 44/69 8/26 


       


Math 77/45 21/39 2/16 0/1 23/56 2/17 


       


Science 67/48 25/33 8/18 0/1 8/19 /19 


       


Social 


Studies 


57/44 36/33 8/20 0/3 44/56 8/23 


 


EOC 2021 & 2022 COMPARISON 
 % Level 1 % Level 2 % Level 3 % Level 4 % Level 2-


4 


% Level 3-


4 


Algebra 1 TFS/13 TFS/31 TFS/56 TFS/0 TFS/87 TFS/56 


       


Physical 


Science 


NT/15 NT/56 NT/26 NT/4 NT/86 NT/30 
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2021-2022 Georgia Milestones Data Summary: 


 


6th Grade Glows: 


• Decreased Beginning Learners in Math by 11%. 


• Increase Developing Learners in Math by 5%.  


• Increase Proficient Learners in Math by 6%.  


• Increase Proficient Learners to Distinguished Learners in Math by 5%.  


• Decreased Beginning Learners in ELA by 7% 


• Increase Developing Learners in ELA by 8% 


• Decreased Proficient Learners in ELA by 2% 


• Increase Distinguished Learners in ELA by 1% 


• Learner Increase in ELA Developing through Distinguished Learners by 7%. 


7th Grade Glows: 


• Decreased Beginning Learner in Math, by 9% 


• Increased Proficient Learner in Math, 1% 


• Increased Distinguished Learner, 2% 


• Increased Developed Learner through Distinguished Learner in Math, 10% 


• Increased Proficient Learner through Distinguished Learner in Math, 3 %  


• Developing Learners increased in 2022 8% 


• Proficient Learners increased 1% 


• Distinguished Learners increased 2% 


• Developing/Proficient/Distinguished Learners increased 11% 


• Proficient/Distinguished Learners increased 3% 


8th Grade Glows: 


• Decreased Beginning Learners in Math by 32%. 


• Increase Developing Learners in Math by 19%.  


• Increase Proficient Learners in Math by 20%.  


• Increase Distinguished Learner in Math by 1%.  


• Decrease Beginning Learner in ELA by 26%. 


• Increased Developing Learner in ELA by 7% 


• Increased Proficient Learner in ELA by 20% 


• Decreased Distinguished Learner in ELA by 2% 


• Science increased Developing Learners to Proficient by 8% 


• Science increased Distinguished Learners to Proficient by 17% 


• Science decreased Developing Learners by 8% 


• Science increased Distinguishing Learners by 1% 
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School Content Area Summary 
 


 


 


 


 


 


 


Spring 2021—End-of-Grade Assessment  
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Summary: Due to the COVID-19 Pandemic, data sources were impacted by the limited student 


participation in assessment administrations. The above scores do not completely reflect the content 


mastery for the grade level. Based upon the obtained ELA scores less than 50% of students performed 


in the developing to distinguished learner range in 6th through 8th grade. Less than 50% of students 


performed in the developing to distinguished learner range in 6th through 8th grade on the Math portion 


of GMAS.  Of the participating students, 43% of the students demonstrated proficiency at the 


developing to distinguished learner range on the Social Studies portion of GMAS.  
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Summary: Due to the COVID-19 Pandemic, data sources were impacted by the limited 


student participation in assessment administrations. The above scores do not completely reflect 


the content mastery for the grade level. In comparison to the 2018-2019 GMAS data there area 


greater percentage of students performing at the beginning learner level across the content 


areas.  
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2021-2022 Georgia Milestones Data Summary: 


  


  


  


2021-2022Georgia Milestones ELA Data Summary:  Overall 22% of the student population 


scored in the Proficient ant Developing learner category. There is a significant learning gap 


between the SWD and other subgroups. The beginner learner range of scores were between 


22-78%, with 78% of the SWD students scoring in the beginning level in ELA. The White 


population followed SWD with 47% scoring at the beginning level.  
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2021-Georgia Milestones Math Data Summary: All subgroups excluding White (41%), and 


Two or More Races (21%) had 50% or more in the Beginning Learner category. 80% of the 


SWD population scored in the beginning learner category for Math. There was a range of 1-


20% scoring at the Distinguished Level.  
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2021-Georgia Milestones Science Data Summary: Overall 22% of the student population 


scored in the Proficient and Developing learner category. There is a significant learning gap 


between the SWD/Asian and other subgroups. The beginner learner range of scores were 


between 40-100%, with 100% of the Asian population scoring in the beginning level. The 


SWD population followed Asian with 76% scoring at the beginning level.  
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2021-2022Georgia Milestones Social Studies Data Summary: Overall 24% of the student 


population scored in the Proficient and Developing learner category. There is a significant 


learning gap between the SWD/Asian/English Learners and other subgroups. The beginner 


learner range of scores were between 13-100%, with 100% of the Asian population scoring in 


the beginning level. The SWD population followed Asian with 82% and English Learners with 


67% scoring at the beginning level. 
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22-23 GMAS DATA  


 
6th Grade ELA  


Percentage of Students Scoring in Each Achievement Level  


Group  Mean Scale 


Score  


Beginning 


Learner  
(140-474)  


Developing  
Learner  


(475-524)  


Proficient 


Learner  
(525-598)  


Distinguished 
 Learner  
(599-820)  


All Students  466 55 32 10 2 
Female  475 50 38 9 3 
Male  458 61 27 12 1 
All Special 


Education 432 81 16 3 0 


Asian/Pacific 


Islander - - - - - 


Black, Non-


Hispanic 465 55 34 10 2 


Hispanic 468 68 14 14 5 
American 
Indian/Alaskan 


Native 


- - - - - 


White, Non-


Hispanic  
- - - - - 


Multiracial - - - - - 


  
7th Grade ELA  


Percentage of Students Scoring in Each Achievement Level  


Group  Mean Scale 


Score  


Beginning 


Learner  
(165-474)  


Developing 


Learner  
(475-524)  


Proficient 


Learner  
(525-591)  


Distinguished  
Learner  
(592-785)  


All Students  


488 37 
  


39 
  


22 2 


Female  502 26 41 3 3 
Male  472 50 37 12 2 
All Special 
Education 442 73 23 5 0 


Asian/Pacific 


Islander - - - - - 


Black, Non-


Hispanic 490 37 38 22 3 


Hispanic 482 37 47 17 0 
American 


Indian/Alaskan 


Native 


- - - - - 


White, Non-


Hispanic  
- - - - - 


Multiracial - - - - - 
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8th Grade ELA 
Percentage of Students Scoring in Each Achievement Level  


Group  Mean Scale 


Score  


Beginning 


Learner  
(225-474)  


Developing 


Learner  
(475-524)  


Proficient 


Learner  
(525-580)  


Distinguished  
Learner  
(581-730)  


All Students  493 35 39 24 2 
All Special 
Education  454 79 18 3 0 


Female  499 33 36 29 3 
Male  487 38 42 18 2 
Asian/Pacific 


Islander           
Black, Non-


Hispanic 494 35 37 25 3 


Hispanic 493 31 40 29 0 
American 


Indian/Alaskan 


Native 
          


White, Non-


Hispanic  474 50 38 13 0 


Multiracial 
          


Summary of Data:  


 In grade 6, data shows that most students ranked within the beginning learner’s category. 10% of our 6th grade 


students ranked proficient, while 2% were distinguished. 55% classified as beginning learners, while 32% of 


students ranked as developing learners. We also see that most of our Special Education students also ranked 


within the beginning learner’s category as well, which suggests that there was a decline within our developing 


learner’s category. According to our numbers for demographics, most of our 6th grade students are female 


Black/Non-Hispanic students. 


  


37% of our 7th grade students are classified as beginning learners, while 39% ranked as developing learners. This 


data shows that there was an increase in the number of our developing learners, which suggests that most students 


moved from the beginner learner’s category. 22% of our 7th grade students are classified as proficient students 


and 2 % are ranked as distinguished learners. According to our numbers for demographics, majority of our 


student population within this grade level are female Black/Non-Hispanic students.   


  


  


In grade 8, data shows that there was an increase in our developing learners, which suggests that we were 


successful in moving our students up, who were classified as beginner learners. More specifically, 35% of our 8th 


grade students ranked as beginning learners, while 39% of these students classified as developing learners.  We 


did see an increase in the number of proficient students from the 2021-2022 school year as well, with 24% of our 


students successfully meeting these criteria. Furthermore, data also suggests that we do need to work on our 


Special Education population as most students ranked within the beginning learner’s category at 79%.  According 


to our numbers for demographics, majority of our student population within this grade level are female 


Black/Non-Hispanic students.  However, we also see that our white population has less students and had a higher 


number of beginning learners, specifically 50%. 


 


 


 


6th Mathematics 


Percentage of Students Scoring in Each Achievement Level  
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Group  
Mean Scale 


Score  


Beginning 


Learner  


(285-474)  


Developing  


Learner  


(475-524)  


Proficient 


Learner  


(525-579)  


Distinguished 


 Learner  


(580-700)  


All Students  467 67 27 5 1 


All Special 


Education  
442 92 8 0 0 


Female  464 72 24 4 1 


Male  469 63 30 6 1 


Asian/Pacific 


Islander 
- 


- - - - 


Black, Non-


Hispanic 
465 70 25 4 1 


Hispanic 474 59 27 14 0 


American 


Indian/Alaskan 


Native 


- - - - - 


White, Non-


Hispanic  
- - - - - 


Multiracial - - - - - 


  


7th Grade Mathematics 


Percentage of Students Scoring in Each Achievement Level  


Group  
Mean Scale 


Score  


Beginning 


Learner  


(265-474)  


Developing 


Learner  


(475-524)  


Proficient 


Learner  


(525-579)  


Distinguished  


Learner  


(580-740)  


All Students  477 51 39 10 0 


All Special 


Education  
463 77 18 5 0 


Female  482 43 45 12 0 


Male  471 60 32 7 0 


Asian/Pacific 


Islander 
- 


- - - - 


Black, Non-


Hispanic 
477 52 38 10 0 


Hispanic 475 50 47 3 0 


American 


Indian/Alaskan 


Native 


- - - - - 


White, Non-


Hispanic  
- - - - - 


Multiracial - - - - - 


  


8th Grade Mathematics 


Percentage of Students Scoring in Each Achievement Level  


Group  
Mean Scale 


Score  


Beginning 


Learner  


Developing 


Learner  


Proficient 


Learner  


Distinguished  


Learner  
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 (275-474)  (475-524)  (525-578)  (579-755)  


All Students  475 60 32 7 1 


All Special 


Education  
463 74 26 0 0 


Female  474 60 33 6 1 


Male  476 60 31 8 1 


Asian/Pacific 


Islander 
- - - - - 


Black, Non-


Hispanic 
475 62 30 8 1 


Hispanic 472 57 37 6 0 


American 


Indian/Alaskan 


Native 
- - - - - 


White, Non-


Hispanic  
474 50 44 6 0 


Multiracial - - - - - 


Summary of Data:  


  


In grade 6, according to the mean scale score, most students were ranked within the beginning learner’s category. 


67% of our 6th graders ranked as beginning learners and 27% as developing learners. Only 5 % of these students 


classified as proficient learners and 1% as a distinguished learner. Data suggests that this is an area of growth and 


measures should be put in place to ensure that this grade level is retaining information needed for mastery. We do 


see a high number of beginning learners within our Special Education population, with 92% of our students 


ranking as beginning learners. Only 8% ranked as developing learners, and there were no proficient or 


distinguished learners. According to the breakdown of demographics, this grade population encompassed almost 


an equal amount of female and male students who were from our Black/Non-Hispanic and Hispanic populations. 


  


In grade 7, we do see a very high number of beginner learners and a decline in our developing learners since the 


2021-2022 school year. More specifically, 51% of students ranked as beginning learners while 39% ranked as 


developing learners. Only 10% of students were classified as proficient learners and there were no students who 


encompassed the distinguished category.  This also suggests that we do need to seek methods that will continue to 


move students up the achievement tier system so there can be a continuum of growth and an extension of 


knowledge past the point of proficiency. According to the breakdown of demographics, this grade population 


encompassed majority of female students who were from our Black/Non-Hispanic and Hispanic populations. 


  


  


In grade 8, data shows that 60% of our students classified as beginning learners, while 32% ranked as developing 


learners. 7% of our 7th grade students were proficient and only 1% was classified as a distinguished learner. This 


data suggests that students are not retaining information from grade 7 or displaying an understanding of the 


necessary skills needed to demonstrate mastery. We also see that our Special Education population has a greater 


number of beginning learners at 74%, while 26% are developing learners. We did not see any students rank as 


proficient or distinguished within this grade level. According to the breakdown of demographics, this grade 


population encompassed almost an equal amount of female and male students who were from our Black/Non-


Hispanic and Hispanic populations.  However, our white population was slightly equal to our Black/Non-


Hispanic population as far as the quantity of students, but we did see that more of these students classified as 


developing learners (44%) and less as beginning learners (50%).  Our Black/Non-Hispanic population 


encompassed 62% of students who were beginning learners and 30% who were developing learners.  This 


indicates that there is a disparity with learning outcomes as far as demographics. 
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8th Grade Science 
Percentage of Students Scoring in Each Achievement Level  


Group  Mean Scale 


Score  


Beginning 


Learner  
(165-474)  


Developing  
Learner  


(475-524)  


Proficient 


Learner  
(525-592)  


Distinguished 
 Learner  
(593-785)  


All Students  467 62 26 9 2 
All Special 
Education  449 76 16 8 0 


Female  467 62 25 11 2 
Male  468 62 28 7 3 
Asian/Pacific 


Islander - - - - - 


Black, Non-


Hispanic 464 64 25 8 2 


Hispanic 476 55 27 15 3 
American 


Indian/Alaskan 


Native 


- - - - - 


White, Non-


Hispanic  486 47 33 13 7 


Multiracial - - - - - 


  
8th Grade Social Studies  


Percentage of Students Scoring in Each Achievement Level  


Group  Mean Scale 


Score  


Beginning 


Learner  
(240-474)  


Developing 


Learner  
(475-524)  


Proficient 


Learner  
(525-571)  


Distinguished  
Learner  
(572-715)  


All Students  486 41 4 12 4 
All Special 
Education  457 75 17 8 0 


Female  488 39 43 15 3 
Male  484 43 45 8 4 
Asian/Pacific 


Islander           
Black, Non-


Hispanic 486 42 44 11 4 


Hispanic 481 43 40 17 0 
American 


Indian/Alaskan 


Native 
          


White, Non-


Hispanic  489 33 53 7 7 


Multiracial 
          


  
High School Science 


Percentage of Students Scoring in Each Achievement Level  


Group  Mean Scale 


Score  


Beginning 


Learner  
(145-474)  


Developing 


Learner  
(475-524)  


Proficient 


Learner  
(525-603)  


Distinguished  
Learner  
(604-815)  


All Students  501 33 41 19 7 
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All Special 


Education  - - - - - 


Female  - - - - - 


Male  492 33 53 7 7 
Asian/Pacific 


Islander 
- - - - - 


Black, Non-
Hispanic 499 3 43 22 4 


Hispanic - - - - - 


American 


Indian/Alaskan 


Native 


- - - - - 


White, Non-
Hispanic  


- - - - - 


Multiracial - - - - - 


Summary of Data: 
In 8th grade Science, according to our data, we do see that 62% of our students classified as beginning learners 


and 26% as developing learners. 9% ranked as proficient learners and 2% were distinguished.  We also see a 


greater number of beginning learners within our Special Education population, where 76% were classified. 16% 


ranked as developing learners and there were no proficient or distinguished learners. This suggests that new 


approaches should be considered when differentiating work for students to ensure that they have everything 


needed to demonstrate mastery for grade level content.  According to the breakdown of demographics, our 


White/Hispanic population did have higher numbers within the mean scale score over or Black/Non-Hispanic 


population, but this population had less beginning learners. (White population- 47% beginning learners. 


Black/Non-Hispanic population- 64%).  We do continue to see a disparity with learning outcomes as far as 


demographics is concerned.  
  
In 8th grade Social Studies, data shows that majority of students falls within the beginning learner’s category. 41% 


of our students ranked as beginning learners and only 4% classified as developing learners. 12% of our 7th grade 


students ranked as proficient students, while only 4% classified as distinguished learners. We see that our 


numbers for beginning learners and proficient learners is higher than the ones for our developing learners, which 


indicates that students are not retaining the skills/concepts taught or have a basic and general knowledge with 


little to no struggle. We also see that the vast majority of our Special Education population are beginning learners, 


with 75% of students ranked in this category. 17% of these students classified as developing learners and 8% 


ranked as proficient learners. This indicates that we must ensure that students have the proper accommodation/s 


needed to be successful with this content area and are being assessed in a meaningful way and accurate way. 


According to the breakdown of demographics, our Black-Non-Hispanic population has 42% beginning learners 


and 44% developing learners. 11% ranked as proficient learners and 4% as distinguished learners. Our white 


population did exhibit a lower amount of beginning learners at 33% and more developing learners at 55%. 


Between the proficient and distinguished learners, 14% of students were classified in this content area. 


  


In the area of High School Science, 33% of our students were deemed as beginning learners and 41% as 


developing learners, which shows a level of growth in comprehension within this content area. 19% ranked as 


proficient learners and 7% as distinguished learners. This signifies that we successfully met our 3% increase goal 


with students being able to master essential standards. Overall, if we do combine our developing and proficient 


learners, 60% of our students’ exhibited growth.  Our goal is to continue to implement strategies and techniques 


needed so students can continue to exceed. 
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22-23 IOWA DATA   


  


  
6th BOY  


  


  


  


6th EOY  
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7th BOY  
  


  


  


7th EOY  
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8th BOY  


 
 







 


Mr. Richard Woods, State School Superintendent 


October 2017 ● Page 34 of 117 


NCSS Office of Federal Programs-Revised 5/7/18 


CLEMENTS MIDDLE SCHOOL 2023-2024 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


8th EOY  
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Summary:    
Based on the IOWA Fall 2022 and Spring 2023 data all grade levels and content areas met the 3% 
increase in scores.   


MATH: 6th Grade Developing – Proficient increased from 56% to 65%, 7th Grade Developing – 
Proficient increased from - 73% to 77% and 8th Grade Developing – Proficient increased from 
60%-63%  
ELA: 6th Grade Developing – Proficient increased from 40% to 51%, 7th Grade Developing – 
Proficient increased from 44%-53%.  
SCIENCE 8TH GRADE: Developing- Proficient increased from 49%-60%.  


               SOCIAL STUDIES 8TH GRADE: Developing – Proficient increased from 50%-65%.  
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IOWA 2019-2020 Comparison Data (Grade 6 students were unable to complete testing due to 


the Covid19 pandemic.). Data was reviewed 2020-2021, due to the pandemic that resulted in 


students not doing the IOWA Test in the Fall. IOWA Data added for the 2021-2022 school 


year.  


 


6th Grade  Spring   
2018  


Fall  
 2018  


Spring 
2019  


Fall   
2019  


Spring 
2022  


Fall 2021  


Reading  31  34  36  29  48  44  


Written Expression  35  39  41  35  51  43  


Conventions of 
Writing  


34  39  35  35  n/a  n/a  


Vocabulary  34  37  32  34  56  47  


ELA Total  31  35  36  30  n/a  n/a  


Mathematics  30  30  30  27  43  36  


Computation  24  29  26  28  37  34  


Math Total  27  30  30  27  n/a  n/a  


       Social Studies  n/a  n/a  n/a  70  36  n/a  


       Science  n/a  n/a  n/a  36  45  72  


 


7th Grade  Spring 2018  Fall 2018  Spring 
2019  


 Fall 2019  Spring 2022  Fall   
2021  


Reading  43  34  38  38  60  52  


Written Expression  43  39  39  42  51  47  


Conventions of Writing  37  39  36  35  n/a  n/a  


Vocabulary  34  37  33  38  50  44  


ELA Total  40  35  35  37        n/a  n/a  


Mathematics  36  30  34  32  42  37  


Computation  29  29  34  30  37  34  


Math Total  32  29  34  30         n/a  n/a  


Social Studies  n/a  n/a  n/a  n/a  No Data 
Available  


       n/a  


Science  n/a  n/a  n/a  42  49  43  


 


8th Grade  Spring 
2018  


Fall   
2018  


Spring 
2019  


Fall 2019  Spring 
2022  


Fall   
2021  


Reading  44  37  40  34  60  50  
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Written Expression  47  42  42  37  51  44  


Conventions of Writing  42  36  34  32  n/a  n/a  


Vocabulary  37  37  35      38  50    47  


ELA Total  43  36  37  32  n/a  n/a  


Mathematics  39  40  39  34  45  39  


Computation  34  38  35  35  41  37  


Math Total  36  38  36  33  n/a  n/a  


Social Studies  44  40  42  34  51  44  


Science  49  39  43  34  49  42  


 


 


 


 


Summary for the 2019-2020 IOWA 


 


Grade 6: Grade 6 students were unable to complete the Spring 2020 IOWA due to Covid19 


pandemic.   


Increased ELA scores               31-36%  (data for 2018-2019) 


Increased Math scores              27-30%  (data for 2018-2019) 


 


Grade 7:  


Decreased ELA scores             37 - 36% 


Increased Math scores               30- 31% 


Increased Science scores           42-43% 


 


Grade 8:  


Increased ELA scores                 32-35% 


Increased Math scores               33 -34% 


Increased Social Studies scores 34-39% 


Increased Science scores            34-43% 


 


Summary for the 2021-2022 IOWA  


Grade 6:   


Increased ELA (Reading/Written Expression) scores   50%-60%            


Increased Math scores                         36% - 43%             


  


Grade 7:   


Increased ELA (Reading/Written Expression) scores   44%-51%             


Increased Math scores                           37% - 42%                


Increased Science scores                                                         43%- 49%  


  


Grade 8:   


Increased ELA (Reading/Written Expression) scores     47%-50%                
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Increased Math scores                                         39% - 45%               


Increased Social Studies scores                                          44-51%  


Increased Science scores                                                            42%-49%  


 


 


Reading & Math Pass Rates 2019 


Star State Standard Weakness & Reading & Math Student Growth 


Percentile CCRPI Achievement Data 
2019-2020 


Overall Score: 67.3 
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Summary of CCRPI Data:  


Based on the CCRPI data, our academic achievement point is our greatest weakness.  The lack 


of points is indicative of 75% of our student population performing at the beginning and 


developing levels on the 2018-2019 Georgia Milestone Assessment.  However, our students 


have made great progress. 


 


 
CCRPI COMPONENT 2014 2015 2016 2017 2017 2018 


District CCRPI Score  73.8 70.3  73  70.6/68.2 70.6/68.2 70.7 


State CCRPI Score 72.3   75.5  73.6  75 75 76.6 


School CCRPI Score  68.6  72.4 71.3   66.2 66.2 67.3 


Ind # 1. ACHIEVEMENT Pts. (60) 40      26.5 19.35/40 19.35/40  


1 ELA (%)  90.0  51.14 49.265   54.18 54.18  


3 Mathematics (%) 77.1   47.05 49.412  45.95 45.95  


4 Science (%)  75.4  43.34  41.864 35.22 35.22  


5 Social Studies (%)  82.6  49.71  55.244 51.41 51.41  


Ach:  Content Mastery Category 
Performance 


   .484 .484  


Content Mastery Points Earned (out of 24) 41.8 19.12 19.578    48.8 
Content Mastery Weighted Performance .3344 .1912 .1956    


6 Positive Movement for ELL's 66.5   79.7 79.7    ELA 
49.94 


7 
SWD in Gen Ed ≥ 80% 


65   90.56 89.189    Math/ 
48.56 


8 8th grade Writing 
Assessment 


53.4   59.67 73.568    Science 
43.57 
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9 8th graders with Lexile ≥ 
1050/1097 


69.8  59.67  73.568    Social S 
51.51 


10  ≥ 2 Career Related 
Assessment/inventories 


 100.00  95.131 99.603     


11 Student Attendance Rate 95.7  58.35  52.801     


Ach:  Post ES Readiness Category 
Performance 


45 25.8     


Post MS Readiness Points 


Earned 


 10   32.86/40 77 


Post MS Readiness Weighted 
Performance 


  


 .2475 .2259  .246  


12 % Pass 4 content and 
CRCT/GMAS Meet or Exceed 


51.6   25.46      


13 % Exceeds on CRCT/GMAS 30  25.46       


Ach:  Predictor for MS Category 


Performance 


  .261  .236  


Predictor for MS Grad Points Earned 
(out of 18) 


20 10 2.61  2.35  


Predictor for MS Grad Weighted 
Performance 


.165 .0765 .0783  .0708  


 2. PROGRESS Pts. (25)   17.5  35.7 36.4   33 79.7 


Progress Pts. Component 
Performance 


# Type SGP/ Total SGP's # Type SGP/ 
Total SGP's 


# Type SGP/ 
Total SGP's 


   


P ELA (%) 605   626 641     


P Reading (%)  605 626  641     


P Mathematics (%)  601 625  643     


P Science (%)  620 631  641     


P Social Studies (%)  620 627   641    


 3. ACHIEVEMENT GAP Pts. (15)  1  6.7  6.7  6.7 61.5 
Achievement Gap Component 


 Performance 


  


Gap Size or Gap 
Change/12 


Gap Size or 
Gap 


Change/12 


Gap Size or 
Gap 


Change/12 


   


A ELA (%) 0   2 0   49.94 


A Reading (%) 0  2  0   49.94 


A Mathematics (%)  0  2  0   48.56 


A Science (%)  0 2  1    43.57 


A Social Studies (%)  1 2   1   51.51 


4. CHALLENGE Pts. (ED/EL/SWD + ETB 
(up to 10)) 


 5.1 4.2 1.7  0 0 


  ED/EL/SWD  4.1  2.2  .7    


  ETB 1  2  1    


Summary of CCRPI Data: (Include 1-3 sentences highlighting the overall major findings.) 


 


Based on the 2018-2019 CCRPI data, our Progress Points have significantly decreased.  Our achievement Gap 


Points area has remained the same. 


 


The data also revealed that our challenge points area has declined therefore we categorized this area as a need 


improvement area. 
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CLMS Data Analysis for 6-8 Gradebook 


 


ELA 
 Final Grades 2020-2021 1st Semester Grades 


Grade Total Pass Fail Total Pass Fail 


6th  288 185 103 283 178 105 


7th  307 200 107 302 192 110 


8th  313 211 102 308 190 118 


Totals 908 596 312 893 560 333 


Percent Change Pass Fail Did meet SMART goal:  ☒ 


Did not meet SMART goal:   6.4% 66% 34% 


 


 


  2nd Semester Grades (2021-2022)  2nd Semester Grades (2020-2021)  


Grade  Total  Pass  Fail  Total  Pass  Fail  


6th   239  221  18  283  178  105  


7th   250  220  30  302  192  110  


8th   246  215  31  308  190  118  


Totals  735  656  79  893  560  333  


Percent  Change  Pass  Fail  


Did meet SMART goal:    


Did not meet SMART goal:   


  23%  89%  11%  


 


 


 


 


2020-2021 Summary: Students in grades 6-8 exceeded the Smart Goal of a 3% increase in 


their ELA scores, as measured by their report cards at the end of the 2020-2021 school year. 
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2021-2022 Summary: Students in grades 6-8 exceeded the Smart Goal of a 3% increase in 


their ELA scores, as measured by their report cards at the end of the 2021-2022 school year. 


Because students exceeded the goal, we will continue utilizing the same strategies which have 


proven effective.  


 


 


Math 
 Final Grades 2020-2021 1st Semester Grades 


Grade Total Pass Fail Total Pass Fail 


6th  288 216 72 284 163 121 


7th  306 178 128 300 208 92 


8th  314 185 129 298 161 137 


Totals 908 579 329 882 532 350 


Percent Change 


  8.8% 


Pass 


 64% 


Fail 


 36% 
Did meet SMART goal: ☒  


Did not meet SMART goal:  


 


 


  2nd Semester Grades (2021-2022)  2nd Semester Grades (2020-2021)  


Grade  Total  Pass  Fail  Total  Pass  Fail  


6th   234  218  16  288  216  72  


7th   249  224  25  306  178  128  


8th   230  200  30  314  185  129  


Totals  713  642  71  908  579  329  


Percent  


  


Change  


  26%  


Pass  


90%  


Fail  


 10%  
Did meet SMART goal:    


Did not meet SMART goal:   


 


 


 


2020-2021 Summary: Students in grades 6-8 exceeded the Smart Goal of a 3% increase in 


their Math scores, as measured by their report cards at the end of the 2020-2021 school year. 


 


2021-2022 Summary: Students in grades 6-8 exceeded the Smart Goal of a 3% increase in 


their Math scores, as measured by their report cards at the end of the 2021 -2022 school year.  
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Science 
 Final Grades 2020-2021 1st Semester Grades 


Grade Total Pass Fail Total Pass Fail 


6th  288 233 55 282 232 50 


7th  304 175 129 298 159 139 


8th  315 180 135 275 212 63 


Totals 907 588 319 855 603 252 


Percent Change Pass Fail Did meet SMART goal:   


Did not meet SMART goal: ☒  -2.5% 65% 35% 


 


  2nd Semester Grades (2021-2022)  2nd Semester Grades (2020-2021)  


Grade  Total  Pass  Fail  Total  Pass  Fail  


6th   236  197  39  288  233  55  


7th   249  197  52  304  175  129  


8th   218  189  29  315  180  135  


Totals  703  583  120  907  588  319  


Percent  Change  Pass  Fail  


Did meet SMART goal:    


Did not meet SMART goal:   


  18%  83%  17%  


 


 


 


 


2020- 2021 Summary: Students in grades 6-8 did not meet the Smart Goal of a 3% increase in 


their Science scores, as measured by their report cards at the end of the 2020-2021 school year. 


 


2021-2022 Summary: Students in grades 6-8 met the Smart Goal of a 3% increase in their 


Science scores, as measured by their report cards at the end of the 2021-2022 school year.  


 


 


Social Studies 
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 Final Grades  2020-2021 1st Semester Grades 


Grade Total Pass Fail Total Pass Fail 


6th  288 217 71 283 229 54 


7th  307 172 135 302 166 136 


8th  313 217 96 308 202 106 


Totals 908 606 302 893 597 296 


Percent Change Pass Fail Did meet SMART goal: ☒  


Did not meet SMART goal:  
 1.5% 67% 33% 


 


  2nd Semester Grades (2021-2022)  2nd Semester Grades (2020-2021)  


Grade  Total  Pass  Fail  Total  Pass  Fail  


6th   288  217  71  283  229  54  


7th   307  172  135  302  166  136  


8th   313  217  96  308  202  106  


Totals  908  606  302  893  597  296  


Percent  Change  Pass  Fail  Did meet SMART goal: 
    
Did not meet SMART goal:  


  23%  90%  10%  


 


 


 


2020-2021 Summary: Students in grades 6-8 did not meet the Smart Goal of a 3% increase in 


their Social Studies scores, as measured by their report cards at the end of the 2020-2021 


school year. 


 


2021-2022 Summary: Students in grades 6-8 exceeded the Smart Goal of a 3% increase in 


their Social Studies scores, as measured by their report cards at the end of the 2021-2022 


school year. Because students exceeded the goal, we will continue utilizing the same strategies 


which have proven effective.  
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2020-2021 – Report Card Data for Subgroups 
Content Student 


Group 


6th Grade Report Card 7th Grade Report Card 8th Grade Report Card 


L
it


er
a
cy


/ 
E


n
g
li


sh
 L


a
n


g
u


a
g
e 


A
rt


s 


Subgroup Semester 1 Final Semester 1 Final Semester 1 Final 


Asian 92.3 93 89 90 99 101 


African 


American 


65.6 68.3 68.0 68.7 64.7 67.9 


Hispanic 61.8 67.5 69.4 68.9 74.6 77.3 


Multi-racial 68.2 70 79.0 76.5 58.6 63.2 


White 49.9 55.7 64.5 65.9 52.1 58.4 


ELL 57.1 65.9 69.9 70.8 68.7 69.9 


All 


Disabilities 


65.7 65.7 78.7 81.3 72.2 71.2 


       
Content Student 


Group 


6th Grade Report Card 7th Grade Report Card 8th Grade Report Card 


M
a
th


 


Subgroup Semester 1 Final Semester 1 Final Semester 1 Final 


Asian 89 89.3 93.5 91 No Data 103 


African 


American 


68.5 69.3 69.9 66.6 62.9 65.3 


Hispanic 73.1 74.6 68.3 66 68 70.9 


Multi-racial 65.4 66.6 80 70.5 51 55.6 


White 61.7 64 62 54.6 50 55.1 


ELL 71.4 73.5 84.2 84.7 55.5 55.8 


All 


Disabilities 


61.6 64.4 75.7 76.0 67.1 65.9 


       
Content Student 


Group 


6th Grade Report Card 7th Grade Report Card 8th Grade Report Card 


S
ci


en
ce


 


Subgroup Semester 1 Final Semester 1 Final Semester 1 Final 


Asian 94.7 90.7 91.5 93.5 No Data 100 


African 


American 


75.9 73.5 64.4 66.1 60.1 62.4 


Hispanic 81.7 79.2 61.7 65.3 69 70.6 


Multi-racial 82 78.4 73.8 74 53.2 50.8 


White 65.9 65.9 59.8 64.5 55.6 53.2 


ELL 78.8 75.6 50.2 60.1 52.2 47.8 


All 


Disabilities 


76.6 74.4 65 69.5 63 57.4 


       


Content Student 


Group 


6th Grade Report Card 7th Grade Report Card 8th Grade Report Card 


S
o
ci


a
l 


S
tu


d
ie


s 


Subgroup Semester 1 Final Semester 1 Final Semester 1 Final 


Asian 90.3 93.3 93 93 100 107 


African 


American 


73.2 70 63.2 64.1 67.1 67.8 


Hispanic 75.9 75.3 63.9 66.5 73.9 71.8 


Multi-racial 75.2 72.5 69.9 68.9 69.8 69.4 


White 65.8 62.9 61.8 58.4 55.2 62.5 


ELL 70.3 71.1 63.8 72.1 55.7 56.8 


All 


Disabilities 


71.3 73.4 65.3 69.4 59.4 58.1 


 


2021-2022 – Report Card Data for Subgroups 







 


Mr. Richard Woods, State School Superintendent 


October 2017 ● Page 45 of 117 


NCSS Office of Federal Programs-Revised 5/7/18 


CLEMENTS MIDDLE SCHOOL 2023-2024 


Content  Student Group  6th Grade Report Card  7th Grade Report Card  8th Grade Report Card  


Literacy/ 
English 


Language 
Arts  


Subgroup  2nd Semester 
2022  


2nd Semester 
2021  


2nd Semester 
2022  


2nd Semester 
2021  


2nd Semester 
2022  


2nd Semester 
2021  


Asian  100  93  100  90  50  101  
African 
American  


91.3  68.3  87.7  68.7  88.7  67.9  


Hispanic  95.3  67.5  87.5  68.9  86.6  77.3  
Multi-racial  100  70  90  76.5  100  63.2  
White  100  55.7  82.2  65.9  60  58.4  
ELL  100  65.9  100  70.8  100  69.9  
All Disabilities  93.7  65.7  94.2  81.3  59.4  71.2  


              
Content  Student Group  6th Grade Report Card  7th Grade Report Card  8th Grade Report Card  


Math  Subgroup  2nd Semester 
2022  


2nd Semester 
2021  


2nd Semester 
2022  


2nd Semester 
2021  


2nd Semester 
2022  


2nd Semester 
2021  


Asian  100  89.3  100  91  100  103  
African 
American  


94.2  69.3  87.7  66.6  87.3  65.3  


Hispanic  95.2  74.6  95  6.6  90.9  70.9  


Multi-racial  83.3  66.6  100  70.5  100  55.6  
White  78.6  64  94.4  54.6  60  55.1  
ELL  100  73.5  100  84.7  100  55.8  
All Disabilities  26.5  64.4  94.1  76.0  86.8  65.9  


              
Content  Student Group  6th Grade Report Card  7th Grade Report Card  8th Grade Report Card  


Science  Subgroup  2nd Semester 
2022  


2nd Semester 
2021  


2nd Semester 
2022  


2nd Semester 
2021  


2nd Semester 
2022  


2nd Semester 
2021  


Asian  100  90.7  100  93.5  100  100  
African 
American  


86.1  73.5  79.3  66.1  86.7  62.4  


Hispanic  76.2  79.2  77.5  65.3  80.9  70.6  
Multi-racial  83.3  78.4  80  74  100  50.8  
White  57.1  65.9  77.8  64.5  88.9  53.2  
ELL  0  75.6  100  60.1  100  47.8  
All Disabilities  58.1  74.4  71.4  69.5  84.2  57.4  


              
Content  Student Group  6th Grade Report Card  7th Grade Report Card  8th Grade Report Card  


Social 
Studies  


Subgroup  2nd Semester 
2022  


2nd Semester 
2021  


2nd Semester 
2022  


2nd Semester 
2021  


2nd Semester 
2022  


2nd Semester 
2021  


Asian  100  93.3  100  93  100  107  


African 
American  


95.88  70  84.27  64.1  86.89  67.8  


Hispanic  95.24  75.3  90  66.5  100  71.8  
Multi-racial  100  72.5  90  68.9  100  69.4  
White  92.86  62.9  76.47  58.4  70  62.5  
ELL  0  71.1  83.33  72.1  100  56.8  
All Disabilities  93.55  73.4  86.74  69.4  86.84  58.1  
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Summary: The 2020-2021 Report Card data indicates that students within the Asian subgroup 


are progressing academically across all content areas. While students within the Hispanic and 


Multi-racial subgroups showed a decrease in multiple subject areas. Similarly, all racial 


subgroups in 7th grade showed a decrease in their math scores. Additionally, all subgroups 


except for White/Caucasian showed a decrease in their Science scores, while students within 


the African American, Hispanic, and White subgroups showed a decrease in their Social 


Studies scores. 


 


The 2021-2022 Report Card data indicates that students progressed academically within 


all grade bands across all subgroups. Exceptions are 8th grade All Disabilities and 


Asians. In the ELA category, students within these subgroups decreased academically 


and in the content area of Social Studies 6th grade ELL decreased. Additionally, in the 


area of science there was a decrease for grade 6 ELL, White, All Disabilities, and 


Hispanics. 
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2022-2023 Parent Engagement Survey Data 
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Parent Survey Data Summary: Parent survey showed that approximately less than 10 


percent of parents responded to the parent survey. Based on the data, CLMS will work towards 


increasing parent involvement in survey by 3 percent by the end of the 2022-2023 school year. 


Additionally, the survey results showed that parents are requesting more opportunities for 


decision-making and building parent partnerships. Therefore, CLMS will incorporate these 


requests into their parent engagement meetings.   
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Attendance Data (UPDATE W/ 22-23 AND SUMMARY)  
Grade 
Level  


%Satisfactory 
Attendance  


0-5 days  


% At Risk Attendance  
6-10 days  


% Moderate Chronic 
Absence  


11-15 days  


% Severe Chronic 
Absence  


16 or more days  


   19-20  20-21  21-22  22-23 19-20  20-21  21-22   19-20  20-21  21-22  19-20  20-21  21-22  


6  No Data 
Reported  


10%  24%   No Data 
Reported  


   28%   No Data 
Reported  


   35%  No Data 
Reported  


14%  28%  


7  9%  20%      41%      34%  17%  39%  


8  11%  24%      31%      31%  16%  33%  


 
 


 
Grade 
Level  


%Satisfactory Attendance  
0-5 days  


 


% At Risk Attendance  
6-10 days  


 


% Moderate Chronic 
Absence  


11-15 days  
 


% Severe Chronic Absence  
16 or more days  


 


   20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 


6  10%  24%    28%    35%   14%  28%   


7  9%  20%    41%    34%   17%  39%   


8  11%  24%    31%    31%   16%  33%   


Summary: During the 2020-2021 school year, 10% of the 6th graders were absent 0-5 days, 


while 14% were chronically absent with 10 or more days. For 7th grade, 9% of the students 


were absent 0-5 days, while 17% were chronically absent. Similarly, in 8th grade 11% of the 


students were absent 0-5 days, while 16% were chronically absent 10 or more days. 


 


During the 2021-22 school year, 24% of 6th graders were absent 0-5 days, while 28% were 


absent 6 - 10 days, and 28% were absent 16 or more days. For 7th grade, 20% of the students 


were absent 0-5 days, 41% were absent 6-10 days, and 39% of the students were absent 16 or 


more days. In 8th grade, 24% of the students were absent 0-5 days, 31% were absent 6-10 


days, and 33% of the students were absent for 16 or more days.  
 


 


 


School Discipline Data Summary  
  Number of Days        


   2019-2020   2020-2021   2021-2022   2022-2023  


Total Enrollment    994   870   894   820  


Total # of incidents   317   14   484    537 


Total # of days In-School 
Suspension (ISS)   


326   0   532    470 


Total # of days Out of 
School Suspension (OSS)   


737   20   1,100    1191 


Total # of students 
receiving   


132   2   107    146 
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1 OSS event   


Total # of students 
receiving 2-5 OSS events   


64   0   113   120  


Total # of Tribunal 
Hearings   


28  0  50   26 


Top 3 discipline incidents   1.Fighting  
2. Disrespect   
3.Inappropriate 
Striking/   
4.Campus Disturbance   


1.Misbehavior 
on school bus   
2.Classroom 
disturbance   
3.Physical 
Aggression   


1. Student 
Inactivity   
2.Fighting   
3. Campus 
Disturbance   


 1.Fighting  
2. Disrespect   
3.Inappropriate 
Striking/   
4.Campus 
Disturbance    


Discipline Data Summary    


Based on the 2022-2023 Clements Middle School data, fighting, disrespect, inappropriate striking, and 


campus disturbance were the most frequent behaviors that result in disciplinary actions. Due to these 


behaviors, many students missed valuable instructional time in the classroom.  To address these areas of 


concerns, ‘No Place for Hate’ strategy will be incorporated school wide. Additionally, behavior group 


sessions will be implemented to aid students in better decision-making skills related to these behavior 


infractions, along with Rethink ED during classroom guidance and the use of PBIS incentives. It was 


noted that during the 2020-2021 school year, due to the Covid19 pandemic there was minimal face-to-


face attendance, which resulted in minimal infractions.    
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Root Cause Analysis Information 


 Math 


Why are students not performing well in Math? 


ROOT CAUSE HOW TO ADDRESS CONCERNS 


The analysis of the 2022-2023 IOWA 


data revealed that the root cause for 


weaknesses in Math is in the areas of 


Number Systems, Geometry and 


Expressions and Equations. Students lack 


the background knowledge of critical 


thinking, number sense, conversion of 


math concepts into real world 


applications, determining outcomes of 


given events, deciphering composite 


figures, transforming geometric figures, 


comparing properties of two functions 


represented in different ways, and using 


functions to model relationships between 


quantities. Building teacher content 


knowledge and enriching lesson plans is 


essential. 


The success of the Math curriculum will be measured by using 


evidence from student work samples, common assessment 


data, Benchmark assessments, and Fast Bridge Math scores 


data. Assessment data will be used to determine if the goals 


have been reached.  


  


Professional Learning Communities – The Professional 
Learning Communities (PLC’s) will use benchmark data, class 
data, and formative assessment data to develop common   
assessments that provide objective measurable data that can 
be used to make decisions on required remediation on 
standards. Each team will develop common assessments and 
use common assessments that are built into the district 
curriculum map. The overall achievement data will be 
reviewed during common planning times throughout the 
year.  
  
Posted Data- Data will be posted on performance on data 
walls in the classrooms as well as in the school’s meeting 
room to inform teachers of which students need additional 
assistance on standards. The data will also be used in test 
talks and data talks. Test talks will occur between the student 
and teacher to help the student   
become responsible for their success. The data talks will be a 
progress-monitoring element in which the student and 
teacher can monitor student progress.  
  
Lesson Plans – Lessons will be planned during PLC’s, based on 
data which depicts standards and background knowledge that 
students need additional help with. Lesson plans will include 
detailed information on the content being taught, an 
activating strategy, a sponge activity, research-based 
instructional strategies and how they will be used, 
differentiation techniques that will be used each day which 
will include tiered instruction, strategies for English Language 
Learners, question prompts that will be asked of the students 
to gauge their understanding of the concept throughout each 
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lesson, a summarization technique that will help students 
lock in the knowledge they have gained on each lesson, and 
an exit review question.  


  
Professional Development – Teachers will receive 
professional development  
 training to learn strategies to enhance teaching and learning 
of geometric concepts and instruction of expressions and 
equations. The professional development training will also 
include Math Conferences held by Georgia Council of 
Teachers of Mathematics (GCTM) in which teachers will gain 
knowledge on integrating technology in the classroom, 
differentiation strategies, teaching geometry strategies, and 
teaching expressions and equations strategies.  
  
 Character Education - Students did not meet their various 
academic goals across the core academic areas (Math, ELA, 
SS, and Science) due to frequent classroom 
disturbances.  Students will need a program that will assist in 
Character Education such as Rethink ED to help minimize 
classroom disruption and maximize the instructional 
time. Implementing character education will develop 
diligence and a sense of responsibility in all Core Subjects—
Math, Language Arts, Science, and Social Studies.  The 
program will also teach students self-management skills and 
provide strategies that assist with positive interaction with 
teachers and peers. —thus, creating a safe and a positive 
learning environment in all academic classes, which will then 
maximize instructional time.  
  
Calculators –Advance and Basic Calculators - Graphing 
calculators are advanced calculators that can perform a 
variety of functions including plotting graphs and solving 
complex functions.  Scientific calculators are utilized to assist 
students to work with scientific notation, formulas and 
geometry components.  
  
Technology – Computer Carts, Poster Maker – We will use 
laptops as part of 90-minute classroom rotations by using 
various Math online programs to build basic foundational 
skills and remediation skills through interactive learning.  
Active board pointers and Air Mouse will be used during 
instruction. Additionally, we will incorporate Nearpod in 
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math instruction. Stylus will be used to write on the 
computer screens.  
  
i-Ready- We will use i-Ready Math online program to provide 
mathematics instruction with scaffolded supports and create 
personal learning pathways for each student. It provides 
differentiated instruction for students performing on, below, 
and above grade-level.  
  
Field Trips- Will be used to expose students to real world 
mathematical experiences (e.g., Federal Reserve Bank of 
America)  
  
Math Drills- Will be implemented during the first 5 minutes 
of Wolverine Learning Time. Fact Fluency. Fluency Fitness and 
Flash Cards will be used. 


 


Vocabulary Acquisition  • Interactive Word Walls   


• Graphic Organizers     


• Anchor Charts   


•  Dry Erase Partition  


• Interactive Notebooks.  


• Field Trips  


 
Fighting, disrespect, inappropriate striking, 


and campus disturbance. 
• PBIS Incentives  


• Conduct Logs  


• No Place for Hate  


• Rethink ED  


• Individual/Small Group Counseling  


• Peer mediation  


 
  


SMART Goal: The number of Proficient and Distinguished students will increase by 3% as 


measured by the GMAS by the end of the 2023-2024 school year. 
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Reading/ELA 


Why are students not performing well in Reading/ELA? 


ROOT CAUSE HOW TO ADDRESS CONCERNS 


The analysis of the 2022-2023 IOWA data 


revealed that the root cause for the 


Reading/ELA is the areas of Writing and 


Language and Reading and Vocabulary. 


Students lack the background knowledge of 


critical thinking and comprehension, 


grammar, sentence structure, lack of writing 


strategies and basic writing fundamentals.  


 The success of the Reading/ ELA Curriculum will 


be measured by assessing the effectiveness of the 


program tools, SRA, i-Ready, and  


resources used to implement the program.  The 


theory of the program will have an impact on the 


students’ literacy skills, Lexile level and overall Fast 


Bridge reading scores.  Students will be allowed to 


enrich and remediate by using i-Ready lessons, 


taking formative assessments online through 


Illuminate, quizzes, Nearpod and other online 


platforms, scaffolding and building background 


knowledge through BrainPOP and other media 


tools. 


 


Reading Comprehension  • Weekly standards-based (grade-level specific) 


lessons during reading enrichment.  


• Daily usage of i-Ready, Print and eBook Reading 


Tools (Sora, Destiny).  


• Study Sync 


• Daily utilization of SRA with fidelity  


• Six Flags Reading Challenge  


• Novel Sets for Literature Circles  


• Classroom Library Sets for Reading  


• School-wide reading competition  


• Field Trip to Public Library  


 


Vocabulary Acquisition • Interactive Word Walls- Flash card games and/ 


or additional activities to reinforce content 


vocabulary, academic vocabulary, and selection 


vocabulary.  


• Wordly Wise 


• Graphic Organizers  


• Anchor Charts  


• Vocabulary questions will be incorporated into 


weekly formative assessments.  


• Interactive Notebooks/Vocabulary Journals  


 


 Writing and Language 


 
• Daily Writing Journal will be used to increase 


motivation for writing.  


• Interactive Word Wall  
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• i-Ready 


• Poster Maker for Instructional Anchor Charts  


• Graphic Organizers  


• Students will take weekly/bi-weekly vocabulary 


quizzes using content specific vocabulary as 


stated in the Georgia Standards of Excellence to 


gauge Mastery.  


• Writing Across the Curriculum- Content 


teachers will provide writing experiences in 


their respective areas and offer different types of 


writing (narrative, formative, persuasive, and 


argumentative). 


• Weekly use of Chromebooks for Vocabulary 


questions will be incorporated through 


formative assessments through Canvas.  


• Students will scaffold and build background 


knowledge with BrainPOP and other online 


media tools.  


• Writing Workshops through Write Score or 


other avenues.  


Grammar, Usage, and Mechanics • Weekly standards-based (grade-level specific) 


lessons during reading enrichment. 


• Daily utilization of SRA 


• i-Ready 
Fighting, disrespect, inappropriate striking, and 


campus disturbance. 
• Social Emotional Library Books  


• PBIS Incentives  


• Conduct Logs  


• No Place for Hate  


• Rethink ED  


• Individual/Small Group Counseling  


• Peer mediation  


• SABERS (Fast Bridge) 


 


SMART Goal: The number of Proficient and Distinguished students will increase by 3% as 


measured by the GMAS by the end of the 2023-2024 school year. 


 


Why are students not performing well in Science? 


ROOT CAUSE HOW TO ADDRESS CONCERNS 


The analysis of the 2022-2023 IOWA data 


revealed that the root cause for Science is the 


area of Matter. Students lack background 


To address concerns, more inquiry-based science 


labs that make real world connections can be 
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knowledge of science and understanding of 


content vocabulary. 


incorporated into the curriculum.  Incorporate more 


vocabulary-based strategies throughout each lesson. 


The 5E model will be used to plan and implement 


daily lessons. Teachers will receive professional 


development. 


 


Matter • Grade level specific monthly science labs  


• One field trip every semester based on science 


content.  


• Hands on activities/ labs  


Content Vocabulary • Interactive Word Walls 


• Interactive Notebooks 


• Graphic Organizers 


• Anchor Charts 


• Vocabulary questions will be incorporated into 


weekly formative assessments. 


Reading Comprehension 


 
• Recognize and understand organizational 


patterns common to science/social studies texts.  


• Make sense of text using text structure and page 


layout that may not be user friendly.  


• Infer implied sequences and recognize cause-


and-effect relationships.  


• Infer main ideas and draw conclusions that may 


not be explicitly stated.  


• Use inductive and deductive reasoning skills.  


• Interactive Notebooks  


• Microscopes will be used during instruction.  


• Document Cameras (demonstration during 


labs)  


• Book Creator will be used to demonstrate 


instructional support.  


• Brainpop.com will be used during instruction to 


introduce and reinforce science curricula. 
Fighting, disrespect, inappropriate striking, and 


campus disturbance. 
• PBIS Incentives  


• Conduct Logs  


• No Place for Hate  


• Rethink ED  


• Individual/Small Group Counseling  


• Peer mediation  


SMART Goal: The number of Proficient and Distinguished students in Grade 8 will increase by 


3% as measured by the GMAS by the end of the 2023-2024 school year. 
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Why are students not performing well in Social Studies? 


ROOT CAUSE HOW TO ADDRESS CONCERNS 


The analysis of the 2022-2023 IOWA 


data revealed that the root cause for 


Social Studies is the areas of 


government, economics, history, and 


geography. Students lack the 


background knowledge and skills to 


make real-world connections. Students 


also struggle with applying their 


understanding of different systems and 


how they work in conjunction with one 


another.  


To address this concern, students will make real-world 


connections by analyzing scenarios, primary source 


analysis, and interactive notebooks will impact students’ 


literacy, research, knowledge of vocabulary 


comprehension, and critical thinking skills. These 


strategies will improve GMAS scores. Teachers will 


attend various workshops to gain professional knowledge 


to enrich lesson plans in academic domains. Teachers will 


also search for field trips to give students real-world 


experiences.   


Economics • Teachers will attend workshops (PL) provided by the 


Georgia Council on Economics Education (GCEE) to 


build content knowledge and enrich lesson plans.    


• Students will attend virtual and in person field trips.  


• Weekly standards-based (grade-level specific) lessons 


during social studies enrichment.  


• Students will take weekly/bi-weekly vocabulary 


quizzes using content specific vocabulary as stated in 


the Georgia Standards of Excellence to gauge 


mastery.   


• Students will work with vocabulary within their 


interactive notebook to support research based 


instructional strategies.   


• Students will scaffold and build background 


knowledge with BrainPOP and other online media 


tools.   


• Students will use interactive notebooks as a resource 


within the classroom to demonstrate their 


understanding of the curriculum and to utilize it as an 


ongoing reference to study from.   


• Students will utilize graphic organizers and anchor 


charts made with a poster maker as a method for 


organizing notes and gauging understanding.   


• Interactive Word Walls as part of daily/weekly 


instruction.   


History  • Students will attend virtual and in person field trips.  
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• Weekly standards-based (grade-level specific) lessons 


during social studies enrichment.  


• Students will take weekly/bi-weekly vocabulary 


quizzes using content specific vocabulary as stated in 


the Georgia Standards of Excellence to gauge 


mastery.   


• Students will work with vocabulary within their 


interactive notebook to support research based 


instructional strategies.   


• Students will scaffold and build background 


knowledge with BrainPOP and other online media 


tools.   


• Students will use interactive notebooks as a resource 


within the classroom to demonstrate their 


understanding of the curriculum and to utilize it as an 


ongoing reference to study from.  


• Students will utilize graphic organizers and anchor 


charts made with a poster maker as a method for 


organizing notes and gauging understanding.   


• Interactive Word Wall utilized daily.   


Geography • Students will attend virtual and in person field trips.  


• Weekly standards-based (grade-level specific) lessons 


during social studies enrichment.  


• Students will take vocabulary quizzes using content 


specific vocabulary as stated in the Georgia Standards 


of Excellence to gauge mastery.   
• Students will work with vocabulary within their 


interactive notebook to support research based 


instructional strategies.   
• Students will scaffold and build background 


knowledge with BrainPOP and other online media 


tools.   
• Students will use interactive notebooks as a resource 


within the classroom to demonstrate their 


understanding of the curriculum and to utilize it as an 


ongoing reference. 
• Students will utilize graphic organizers and anchor 


charts made with a poster maker as a method for 


organizing notes and gauging understanding.   
• Interactive Word Wall utilized daily.   


 


 Government/Civics 


 
• Students will attend virtual and in person field trips.  
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• Weekly standards-based (grade-level specific) lessons 


during social studies enrichment.  


• Students will take vocabulary quizzes using content 


specific vocabulary as stated in the Georgia Standards 


of Excellence to gauge mastery.   


• Students will work with vocabulary within their 


interactive notebook to support research based 


instructional strategies.   


• Students will scaffold and build background 


knowledge with BrainPOP and other online media 


tools.   


• Students will use interactive notebooks as a resource 


within the classroom to demonstrate their 


understanding of the curriculum and to utilize it as an 


ongoing reference. 


• Students will utilize graphic organizers and anchor 


charts made with a poster maker as a method for 


organizing notes and gauging understanding.   


• Interactive Word Wall utilized daily.   


 


Content Vocabulary • Teachers will attend the Georgia Council for 


Social Studies conference (GCSS) in October 


2023 to further gain tips and tricks to engage, 


enrich and develop effective lessons and teaching 


strategies.   


• Students will attend virtual and in person field 


trips.  


• Students will take vocabulary quizzes using 


content specific vocabulary as stated in the 


Georgia Standards of Excellence to gauge 


mastery.   


• Students will work with vocabulary within their 


interactive notebook to support research based 


instructional strategies.   


• Students will scaffold and build background 


knowledge with BrainPOP and other online media 


tools.   


• Students will use interactive notebooks as a 


resource within the classroom to demonstrate their 
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understanding of the curriculum and to utilize it as 


an ongoing reference.  


• Students will utilize graphic organizers and anchor 


charts made with a poster maker as a method for 


organizing notes and gauging understanding.   


• Interactive Word Wall utilized daily. 


• Gallopade Books  


 


Fighting, disrespect, inappropriate striking, 


and campus disturbance. 
• PBIS Incentives  


• Conduct Logs  


• No Place for Hate  


• Rethink ED  


• Individual/Small Group Counseling  


• Peer mediation  


• Social Emotional Library Books 


SMART Goal: The number of Proficient and Distinguished students in Grade 8 will increase by 3% 


as measured by the GMAS by the end of the 2023-2024 school year. 


 


 


Why are students not performing well in Behavior? 


ROOT CAUSE HOW TO ADDRESS CONCERNS 


Severe family problems • PBIS  
• Mentoring program  
• Rethink ED  
• No Place for Hate  


• Check in-Check –out Program   


• APEX/Viewpoint Health  


• Advertise Community Resources  


• Consultants  


• Guides/infographics 


https://nationalonlinesafety.com/guides  


•  


Negative peer culture • PBIS  


• work individually with the child or 


adolescent  


• Rethink ED  


• No Place for Hate  


• Individual/Small Group Counseling  


• Check in/out Program  


• Mentoring Program  


• Parent/Teacher Conferences  
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Lack of Character Education • Rethink ED  


• Character Ed. word of the month presented 
on morning announcements.  


• SABERS (Fast Bridge) 


  


SMART Goal:   The measurable goal we have established to address the behavior need is discipline 


referrals will decrease by 3% by the end of 2023-2024 school year with the implementation of the 


character education program. 
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MATH GOAL 


The number of Proficient and Distinguished students in Math will increase by 3% as measured by the GMAS by the end of the 2023-2024 


school year. 


OVERARCHING MATH PROGRAM 


In Big Ideas Math, students learn and practice the critical thinking skills needed to analyze, solve, and explain complex math problems and 


to be successful in Advanced Placement classes and beyond. CLMS also uses Fast Bridge and the formative assessments to guide 


instructional decisions to ensure that all students meet the state’s academic achievement standards 


Person(s) Responsible:  Admin, Instructional Coaches, Teachers 


Evaluation Methods Observations, Teacher/Student Interviews, GMAS, Usage Reports, Logic Models 


Timeline for Implementation: August 2023- May 2024 


Describe the evidence-based action steps to be taken to achieve the goals. 


Evidence Based Strategy 


Evidence Level 


Intervention/Practice 


(If Title I Funded, a Logic Model is required.) 


Funding 


Source 


Resources 


Needed 


Help students recognize 


and articulate 


mathematical concepts and 


notation. (TIER 2 


MODERATE) 


 Interactive notebooks will be used in math to help them record, 


organize, and process new information and concepts learned in 


math. 


Logic Model Required: ☐ 


 


Title I, 


Part A 


Funds 


Paper, pencils, highlighters, 


notebooks, crayons, binders, 


and glue sticks  


Coach Books 


Graph paper 


Calculators 


Colored Pencils 


Dry Erase Boards 


Dry Erase Markers 


Dry Erase Board Erasers 


Dry Erase Cleaner 


Ink 


Modeling Clay 


Provide engaging learning 


experiences. (TIER 4 HAS 


RATIONALE) 


Activating strategies are teaching strategies that prepare students 


for learning. Students are prepared for learning by activating an 


overview of the upcoming learning experience, their prior 


Title I, 


Part A 


Funds 


BrainPOP 


Desmos 


Computer 


Laptops 
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knowledge, and the necessary vocabulary through the use of anchor 


charts.  


Logic Model Required: ☒ 


 


 


3-ACT tasks 


Chart paper 


Laminator, laminating film 


Poster maker, paper, ink,  


Mobile dry erase boards 


Adapt instruction to 


individual and small group 


needs. (TIER 3 


PROMISING) 


i-Ready a web-based, differentiated program will be used to meet 


students at their readiness level. This program will be used during 


class and enrichment time. 


Logic Model Required: ☒ 


Title I, 


Part A 


Funds 


i-Ready 


Provide engaging learning 


experiences. (TIER 4 HAS 


RATIONALE) 


Nearpod will be used to support developing interactive lessons that 


will engage students in the learning process. These resources will 


support creating a collaborative learning experience while 


enhancing student achievement. 


Logic Model Required: ☒ 


District Nearpod 


Provide engaging learning 


experiences. (TIER 4 HAS 


RATIONALE)  


  


Brain Pop will be used to create engaging instruction with 
effective curriculum-aligned movies and learning activities. Ignite 
curiosity and motivate learners to explore new ideas in the 
classroom.   


 Logic Model Required: ☒ 


Title I, 


Part A  


Funds  


  


BrainPOP  


Laptops  


headphones  


  


Supplemental Supports: What supplemental action steps will be implemented for these subgroups? 


Economically Disadvantage Foster and Homeless 


Clements will provide additional support to students based on individual 


needs via supplemental academic programs. 


We will work with the school counselors, the Homeless Liaison, 


and schools to support the goals of improving educational 


outcomes for homeless and foster care students. 


English Learners Migrant 


An ESOL-endorsed teacher will serve English Learners.  Supplemental 


resources and materials will be implemented in the classroom by Math / 


Co-Teachers based on academic needs. 


We will work with the school migrant liaison to support the goals 


of improving educational outcomes for migratory students.   


Race/Ethnicity/Minority Students with Disabilities 
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We will provide additional support to students based on individual 


students’ needs via supplemental academic programs. 


 


Targeted interventions for Students with Disabilities will be used. 


IEP’s will be implemented with fidelity to provide support on an 


individual basis in the least restrictive environment. 
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ELA/READING GOAL 


The number of Proficient and Distinguished students in ELA will increase by 3% as measured by the GMAS by the end of the 2023-2024 


school year. 


OVERARCHING ELA PROGRAM 


Clements Middle School uses NCSS ELA program McGraw Hill/ Study Sync beginning in grade 6. Students develop and refine skills in 


critical thinking, close reading, writing in various genres, and doing research. Students develop and refine skills in critical thinking, close 


reading, writing in various genres, and doing research. ￼ Clements Middle School teachers will utilize online mediums-- Fast Bridge/ 


Illuminate/ i-Ready and Canvas.  These research-based programs encompass all areas of literacy and addresses Reading Comprehension 


and Lexile Levels.  These programs link classroom instruction with everyday experiences, authentic and informational literature, and all 


other areas of the curriculum.  County Pacing Calendar and ELA teachers will develop and implement lessons using Informational and 


Literature texts with fidelity in the regular and inclusion ELA classrooms that coordinate with the Georgia Standards of Excellence.  The 


Learning Focused strategies will also be used to provide useable and clearly organized lessons that incorporate the elements needed to 


provide effective student engagement and instruction. 


Person(s) Responsible:  Admin, Instructional Coaches, Teachers 


Evaluation Methods: Teacher Observation, Teacher/Student Interview, GMAS, Logic Models 


Timeline for 


Implementation: 


August 2023-May 2024 


Describe the evidence-based action steps to be taken to achieve the goals. 


Evidence Based Strategy 


Evidence Level 


Intervention/Practice 


(If Title I Funded, a Logic Model is required.) 


Funding 


Source 


Resources 


Needed 


Provide purposeful 


fluency-building activities 


to help students read 


effortlessly. (TIER 1 


STRONG) 


Interactive notebooks will be used in ELA to help them record, 


organize, and process new information and concepts learned in ELA.                                                                                                           


Logic Model Required: ☐ 


Title I, 


Part A 


Funds 


Paper, notebooks, 


pencils, colored 


paper, binders, Dry 


Erase, index card, 


sticky notes, 


headphones, plastic 


bags, plastic totes, 


highlighters and glue 


sticks 
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Ask deep explanatory 


questions. (TIER 3 


PROMISING) 


 Quick Writes will be implemented along with discussion questions 


to remediate students in the areas of deficits.   


Logic Model Required: ☒ 


No Funding 


Source 


Classroom Library 


Media Center 


Provide purposeful 


fluency-building activities 


to help students read 


effortlessly. (TIER 1 


STRONG) 


Leveled books will be used to develop effective reading practices for 


middle school students, which includes fluency and reading 


comprehension. Students will also be able to self-pace while reading 


and will be able to conceptualize different comprehension strategies. 


Title I, Part 


A 


Funds 


 


Computer 


Laptops 


Mobile dry erase 


boards 


Leveled books 


Bins 


Provide direct and explicit 


comprehension strategy 


instruction. (TIER 3 


PROMISING) 


Activating strategies are teaching strategies that prepare students for 


learning. Students are prepared for learning by activating an 


overview of the upcoming learning experience, their prior 


knowledge, and the necessary vocabulary. We will also use leveled 


books to develop effective comprehension strategies. 


Logic Model Required: ☒ 


Title I, 


Part A 


Funds 


BrainPOP 


Computer 


Laptops 


Mobile dry erase 


boards 


Leveled books 


Bins, whiteboards 


Make available intensive 


and individualized 


interventions for 


struggling readers that can 


be provided by trained 


specialists. (TIER 3 


PROMISING) 


i-Ready will be used in the classroom and at home remediate, 


reinforce, and accelerate math content using a comprehensive 


curriculum that is aligned to the Georgia Standards and is tailored to 


meet the unique needs of each student. 


Logic Model Required: ☒ 


 


Title I, Part 


A 


Funds 


 


 


 


 


 


i-Ready 


Provide engaging learning 


experiences. (TIER 4 


HAS RATIONALE) 


Nearpod will be used to support developing interactive lessons that 


will engage students in the learning process. These resources will 


support creating a collaborative learning experience while enhancing 


student achievement. 


Logic Model Required: ☒ 


ESSER 


Funds 


Nearpod 
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Provide explicit 


vocabulary instruction 


(TIER 3 PROMISING) 


Direct Standard Based Vocabulary:   Direct Standard Based 


Vocabulary Instruction is when students learn standard based 


vocabulary through explicit instruction in both the meanings of 


individual words and word-learning strategies.  This type of 


instruction will support reasoning, problem solving, and 


comprehension across the disciplines to allow students to internalize 


effective communication.  This will allow students to show evidence 


of logical conclusions, justification of learning and processes, and the 


use of facts to explain their thinking. 


Logic Model Required: ☐ 


Title I, Part 


A 


Funds 


 


Wordly Wise 


Paper 


Copy paper 


Ink  


Index cards 


Sticky notes 


Notebooks 


 


Provide engaging learning 


experiences. (TIER 4 


HAS RATIONALE)  


  


Brain Pop will be used to create engaging instruction with effective 
curriculum-aligned movies and learning activities. Ignite curiosity 
and motivate learners to explore new ideas in the classroom.   
  


Title I, Part 


A Funds  


BrainPOP  


Laptops  


headphones  


  


Supplemental Supports: What supplemental action steps will be implemented for these subgroups? 


Economically Disadvantage Foster and Homeless 


Clements will provide additional support for students based on 


individual students needs via supplemental academic programs— 


i-Ready and BrainPOP. 


We will work with the school counselors, the Homeless Liaison, and 


schools to support the goals of improving educational outcomes for 


homeless and foster care students. 


English Learners Migrant 


An ESOL-endorsed teacher will serve English Learners.  


Supplemental resources and materials will be implemented in the 


classroom by ELA / Co-Teachers based on the academic needs. 


We will work with the school migrant liaison to support the goals of 


improving educational outcomes for migratory students.   


Race/Ethnicity/Minority Students with Disabilities 


We will provide additional support to students based on individual 


students’ needs via supplemental academic programs. 


 


Targeted interventions for Students with Disabilities will be used.  


IEP’s will be implemented with fidelity to provide support on an 


individual basis in the least restrictive environment. 
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SCIENCE GOAL 


The number of Proficient and Distinguished students in Grade 8 will increase in Science by 3% as measured by the GMAS by the end of the 


2023-2024 school year. 


OVERARCHING SCIENCE PROGRAM 


Clements Middle School uses NCSS Science curriculum that is aligned to the Georgia Standards of Excellence (GSE), which call for Earth 


Science to be taught in 6th grade, Life Science in 7th grade and Physical Science in 8th grade. Skills of observation, experimentation, 


analysis and scientific inquiry are emphasized. We also use the county level curriculum maps, which identifies the vocabulary, standards, 


technology resources and formative assessments to meet the needs of all students. 


Person(s) Responsible:  Admin, Instructional Coaches, Teachers 


Evaluation Methods: Usage Report, Teacher Observation, Teacher/Student Interview, GMAS 


Timeline for Implementation: August 2023-May 2024 


Describe the evidence-based action steps to be taken to achieve the goals. 


Evidence Based Strategy 


Evidence Level 


Intervention/Practice 


(If Title I Funded, a Logic Model is required.) 


Funding Source Resources 


Needed 


Connect and integrate 


abstract and concrete 


representations of 


concepts. (TIER 3 


PROMISING) 


Inquiry-based science labs will be used to make real world 


connections that can be incorporated into the curriculum.  More 


vocabulary-based strategies can be incorporated. 


Logic Model Required: ☐ 


Title I, 


Part A Funds 


Science Lab Materials 


Paper 


Pens 


Markers 


Dry Erase Board 


Microscopes 


Storage Cabinets 


Combine graphics with 


verbal descriptions. (TIER 


3 PROMISING) 


Interactive notebooks will be used in science to help them 


record, organize, and process new information and concepts 


learned in science. 


Logic Model Required: ☐ 


Title I, 


Part A Funds 


Paper, notebooks, 


pencils, colored paper, 


binders, Dry Erase 


Board/Markers, copy 


paper, ink, and glue 


sticks 


Monitor the progress of 


students receiving 


supplemental instruction 


Edmentum (Study Island) is a web-based, differentiated 


program that will be used to meet students at their readiness 


Title I, Part A 


Funds 


Edmentum (Study 


Island) 
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and other students who 


are at risk. (TIER 4 HAS 


RATIONALE) 


level. This program will be used during class and enrichment 


time. 


Logic Model Required: ☒ 


Provide explicit 


vocabulary instruction. 


(TIER 3 PROMISING) 


Activating strategies are teaching strategies that prepare 


students for learning. Students are prepared for learning by 


activating an overview of the upcoming learning experience, 


their prior knowledge, and the necessary vocabulary. We will 


use BrainPOP and Edmentum (Study Island) as ways to 


activate the learning process. 


Logic Model Required: ☒ 


Title I, 


Part A Funds 


BrainPOP 


Edmentum (Study 


Island) 


Laptops 


Mobile dry erase boards 


Provide engaging learning 


experiences. (TIER 4 


HAS RATIONALE) 


Nearpod will be used to support developing interactive lessons 


that will engage students in the learning process. These 


resources will support creating collaborative learning 


experiences while enhancing student achievement. 


Logic Model Required: ☒ 


District Nearpod 


Provide engaging learning 


experiences. (TIER 4 


HAS RATIONALE)  


  


Brain Pop will be used to create engaging instruction with 
effective curriculum-aligned movies and learning activities. 
Ignite curiosity and motivate learners to explore new ideas in 
the classroom.  
  


Title I, Part A 


Funds  


Brain Pop  


Laptops  


headphones  


Supplemental Supports: What supplemental action steps will be implemented for these subgroups? 


Economically Disadvantage Foster And Homeless 


Clements will provide additional support for students based on 


individual students' needs via supplemental academic 


programs. 


We will work with the school counselors, the Homeless Liaison, and 


schools to support the goals of improving educational outcomes for 


homeless and foster care students. 


English Learners Migrant 


An ESOL-endorsed teacher will serve English Learners.  


Supplemental resources and materials will be implemented in 


We will work with the school migrant liaison to support the goals of 


improving educational outcomes for migratory students.   
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the classroom by Science/ Co-Teachers based on the academic 


needs. 


Race/Ethnicity/Minority Students With Disabilities 


We will provide additional support to students based on 


individual students’ needs via supplemental academic programs. 


 


Targeted interventions for Students with Disabilities will be used.  IEP’s 


will be implemented with fidelity to provide support on an individual 


basis in the least restrictive environment. 
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SOCIAL STUDIES GOAL 


The number of Proficient and Distinguished students in Grade 8 will increase in Social Studies by 3% as measured by the GMAS by the 


end of the 2023-2024 school year. 


OVERARCHING SOCIAL STUDIES PROGRAM 


Clements Middle School uses NCSS Social Studies curriculum that is aligned to the Georgia Standards of Excellence (GSE). The social 


studies curriculum provides understanding about the different continents and countries, including their geography, natural resources, 


political and economic systems, and cultural norms. Eighth graders study the State of Georgia in detail. This study includes its 


geography and history, local and state governments, industry, business, and education, as well as the proud heritage of Newton County. 


The social studies curriculum also provides understanding of the nature of man and society.  


Person(s) Responsible:  Admin, Instructional Coaches, Teachers 


Evaluation Methods: Usage Report, Teacher Observation, Teacher/Student Interview, GMAS, Logic Model 


Timeline for Implementation: August 2023-May 2024 


Describe the evidence-based action steps to be taken to achieve the goals. 


Evidence Based Strategy 


Evidence Level 


Intervention/Practice 


(If Title I Funded, a Logic Model is required.) 


Funding 


Source 


Resources 


Needed 


Connect and integrate abstract 


and concrete representations of 


concepts. (TIER 3 


PROMISING) 


Teachers will utilize BrainPOP as an enhancement tool to 


further stress classroom concepts based on the GPS. 


BrainPOP for remediation and content recovery 


Logic Model Required: ☒ 


Title I, Part A BrainPOP 


Laptops 


Mobile dry erase 


boards 


Combine graphics with verbal 


descriptions. (TIER 3 


PROMISING) 


Interactive notebooks will be used in social studies to help 


them record, organize, and process new information and 


concepts learned in social studies. 


Logic Model Required: ☐ 


Title I, Part A Paper, pencils, color 


pencils, and glue sticks, 


binders, copy paper, 


ink, Dry Erase Board 


Ask deep explanatory 


questions. (TIER 3 


PROMISING) 


 Gallopade resources including workbook and online 


platform will be used to support student’s proficiency of 


Georgia curricular standards by providing Interactive 


Learning that supports all DOK levels, develops critical 


thinking skills and assess understanding and 


comprehension. 


Title I, Part A Gallopade Student 


Workbooks & online 


platform 
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Logic Model Required: ☐ 


Monitor the progress of 


students receiving supplemental 


instruction and other students 


who are at risk. (TIER 4 HAS 


RATIONALE) 


Edmentum (Study Island) a web-based, differentiated 


program will be used to meet students at their readiness 


level. This program will be used during class and 


enrichment time. 


Logic Model Required: ☒ 


Title I, Part A 


Funds 


Edmentum (Study 


Island) 


Provide opportunities for 


extended discussion of text 


meaning and interpretation. 


(TIER 3 PROMISING) 


Nearpod will be used to support developing interactive 


lessons that will engage students in the learning process. 


These resources will support creating collaborative 


learning experiences while enhancing student achievement. 


Logic Model Required: ☒ 


District Nearpod 


Supplemental Supports: What supplemental action steps will be implemented for these subgroups? 


Economically Disadvantage Foster And Homeless 


Clements will provide additional support to students based on 


individual students' needs via supplemental academic programs. 


We will work with the school counselors, the Homeless Liaison, and 


schools to support the goals of improving educational outcomes for 


homeless and foster care students. 


English Learners Migrant 


An ESOL-endorsed teacher will serve English Learners.  


Supplemental resources and materials will be implemented in 


the classroom by Science/ Co-Teachers based on the academic 


needs. 


We will work with the county migrant liaison to support the goals of 


improving educational outcomes for migratory students.   


Race/Ethnicity/Minority Students With Disabilities 


We will provide additional support to students based on 


individual students’ needs via supplemental academic programs. 


 


Targeted interventions for Students with Disabilities will be used. 


IEP’s will be implemented with fidelity to provide support 


individually in the least restrictive environment. 
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b). use methods and instructional strategies that strengthen an academic program in the school, will increase the amount and quality of learning time, and help provide an 
enriched and accelerated curriculum, which may include programs, activities, and courses necessary to provide a well-rounded education; 


OTHER INSTRUCTIONAL METHODS  


Use effective instructional methods that increase the quality and amount of learning time. 


o increase the amount and quality of learning time, such as providing an extended school year, after-school, and 


summer programs to help provide an enriched and accelerated curriculum.  


o increase the amount and quality of learning time, such as supplemental teachers, paraprofessionals, etc.  


 


Person(s) Responsible:  Admin, Instructional Coaches, Teachers 


Evaluation Methods: Teacher Observation, Teacher/Student Interview, GMAS, Logic Model 


Timeline for Implementation: August 2023-May 2024 


Describe the evidence-based action steps to be taken to achieve the goals. 
Evidence Based Strategy/ 


Evidence Level 
Intervention/Practice 


(If Title I Funded, a Logic Model is required.) 
Funding Source Resources 


Needed 


Adapt instruction to individual 


and small group needs. (Tier 3 


Promising) 


A supplemental ELA teacher will drill down to individual 


student needs and provide support using reading resources 


(e.g., books for ELA/ Phonics resource) and research-based 


online tools and resources.  


 


Logic Model Required: ☒ 


 


Title I, Part A Teacher 


Paper 


Pencil 


Calculators 


Ink 


Poster maker ink 


Dry Erase Board 


ELA Books 


Resource for Phonics 


Index Cards 


Provide supports that foster a 


data-driven culture within the 


school. (Tier 4 Has Rationale) 


The Math/ Science Instructional Coach and ELA/Social 


Studies Instructional Coach will assist in building teacher 


capacity and their understanding of instructional practices 


as related to the Georgia Standards of Excellence and Data 


Driven Instruction. The Instructional Coaches will ensure 


high-quality instruction in classrooms through modeling, 


co-planning, co-teaching, and providing feedback to 


teachers.  


Title I, Part A  Chart Paper 


Ink 


Paper 


Pens 


Sticky Notes 


Binders 


Dry Erase Board 
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2. Schoolwide Reform Strategies that: Section 1114(b)(7)(A)(i-iii)(I-V) 


Address the reform strategies the school will implement to meet the school needs, including a description of how such strategies will: 
 
a). Provide opportunities for all children, including all subgroups of students (economically disadvantage students, students from major racial and ethnic groups, children 
with disabilities and English learner) defined in section 1111 (c)(2), to meet the State’s challenging academic standards; 
 
b). use methods and instructional strategies that strengthen an academic program in the school, will increase the amount and quality of learning time, and help provide an 
enriched and accelerated curriculum, which may include programs, activities, and courses necessary to provide a well-rounded education; 


 


Logic Model Required: ☒ 


Assess program performance 


and use the results to improve 


the quality of the program. (Tier 


4 Has Rationale) 


 Title I Parent Contact will assist the school administration in 


carrying out the requirements of the Parent Involvement 


Program. 


Logic Model Required: ☒ 


 


Title I, Part A  Copies, Pens, Pencils, 


Eraser, Pencil 


Sharpener, Stapler, 


Envelope, Binder,  


Paper Clips, Markers, 


Correction fluid, 


Paper, Copy paper, 


Sticky Notes/ Post-it, 


Printer, Scanner, Ink 


Cartridges, Dry Erase 


Board 


Align the Out-of-School-Time 


program academically with the 


school day. (Tier 4 Has 


Rationale) 


Wolverine Academy allows teachers in all subject areas to 


reinforce concepts taught during class. Classworks and i-


Ready, a web-based, differentiated program, will be used to 


meet students at their readiness level.  


Logic Model Required: ☒ 


 


 


Title I, Part A 


Funds 


i-Ready 


Paper 


Pencils 


Pencil Sharpers 


Binders 


Dry Erase Board 


Ink 


Glue sticks 


Composition 


notebooks 


 


 


PARENT AND FAMILY ENGAGEMENT PROGRAM 


Person(s) Responsible:  Principal, Assistant Principals, Title I Parent Contact, Classroom Teachers 


Evaluation Methods: Meeting Evaluations, Parent Survey, Agenda, Sign-In Sheets, Logic Model 


Timeline for Implementation: August 2023-May 2024 
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2. Schoolwide Reform Strategies that: Section 1114(b)(7)(A)(i-iii)(I-V) 


Address the reform strategies the school will implement to meet the school needs, including a description of how such strategies will: 
 
a). Provide opportunities for all children, including all subgroups of students (economically disadvantage students, students from major racial and ethnic groups, children 
with disabilities and English learner) defined in section 1111 (c)(2), to meet the State’s challenging academic standards; 
 
b). use methods and instructional strategies that strengthen an academic program in the school, will increase the amount and quality of learning time, and help provide an 
enriched and accelerated curriculum, which may include programs, activities, and courses necessary to provide a well-rounded education; 


Describe the evidence-based action steps to be taken to achieve the goals. 
Intervention/Practice 


(If Title I Funded, a Logic Model is required.) 
Funding 
Source 


Resources 
Needed 


Offer reading/writing, math, science social studies and technology parent family engagement 


workshops that provide parents opportunities to acquire necessary information, knowledge, and 


skills to support their children’s education at home. 


 


Title I, 


Part A 


Light Snacks 


Materials  


Manipulatives 


Copy paper 


Ink 


Paper 


Pencils  


Pens 


Continuous Communication: Send home grade-specific newsletters (in a format and language that 


parents can understand) that provide essential information to parents and foster a connection 


between the classroom and the home. 


 


General 


Funds 


Brochures 


Copy Paper 


Ink 


Copies 


Continuous Communication: Parent Institute Brochures, Parents Make a Difference and Parent 


Pointers are research-based newsletters and tip sheets that provide practical, proven information for 


parents, on a comprehensive array of school success topics. The documents will be posted on our 


school’s website and located in our parent resource area. 


District 


Funded 


Title I, 


Part A 


Brochures 


Books 


Magazines 


Provide quarterly training and /or value tips to faculty and staff on the importance of building 


effective partnerships with parents. 


Title I, 


Part A 


Ink 


Copy Paper 


Copies 


The Parent Resource Area will be open to parents throughout the week and parent nights. The 


Parent Resource Area provides parents with resources for checkout that reinforces those skills that 


students may need to improve achievement.   


Title I, 


Part A 


Materials 


Manipulatives 


Ink  


Paper  


Pencils 


Copy Paper 
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Address the reform strategies the school will implement to meet the school needs, including a description of how such strategies will: 
 
a). Provide opportunities for all children, including all subgroups of students (economically disadvantage students, students from major racial and ethnic groups, children 
with disabilities and English learner) defined in section 1111 (c)(2), to meet the State’s challenging academic standards; 
 
b). use methods and instructional strategies that strengthen an academic program in the school, will increase the amount and quality of learning time, and help provide an 
enriched and accelerated curriculum, which may include programs, activities, and courses necessary to provide a well-rounded education; 


 


 


 


 


 


 


PROFESSIONAL LEARNING 


Person(s) Responsible: Admin, Instructional Coaches, Teachers 


Evaluation Methods: Teacher Observation, Teacher/Student Interview, GMAS, Logic Model, Conference Redelivery Plan 


Timeline for Implementation: August 2023-May 2024 


Describe the evidence-based action steps to be taken to achieve the goals. 
Evidence Based Strategy 


Evidence Level 
Intervention/Practice 


(If Title I Funded, a Logic Model is required.) 
Funding 


Source 
Resources 


Needed 


Provide supports that foster a 


data-driven culture within the 


school. (Tier 4 Has Rationale) 


The Math/ Science Instructional Coach and 


ELA/Social Studies Instructional Coach will assist 


in building teacher capacity and their understanding 


of instructional practices as related to the Georgia 


Standards of Excellence and Data Driven 


Instruction. The Instructional Coaches will ensure 


high-quality instruction in classrooms through 


modeling, co-planning, co-teaching, and providing 


feedback to teachers. 


Logic Model Required: ☒ 


Title I, 


Part A 


Chart Paper 


Ink 


Paper 


Pens 


Sticky Notes 


Binders 


Dry Erase Board 


Colored Printer 


Conferences/Workshops 


Provide supports that foster a 


data-driven culture within the 


school. (Tier 4 Has Rationale) 


Selected faculty and staff will attend the Math, 


Science, Social Studies, and ELA Conferences and 


attend trainings to receive specific strategies in the 


areas of Math, Science, ELA/Reading and Social 


Title I, 


Part A 


Subs 


Registration fees 


Travel expenses 


We will use Remind to communicate with students and parents where they are. Messages can be 


sent to an entire class, a small group, or just a single person. Remind will also support parent 


engagement by allowing schools and teachers to provide two-way messaging. 


ESSER Remind subscription 







 


Mr. Richard Woods, State School Superintendent 


October 2017 ● Page 83 of 117 


NCSS Office of Federal Programs-Revised 5/7/18 


CLEMENTS MIDDLE SCHOOL 2023-2024 
2. Schoolwide Reform Strategies that: Section 1114(b)(7)(A)(i-iii)(I-V) 


Address the reform strategies the school will implement to meet the school needs, including a description of how such strategies will: 
 
a). Provide opportunities for all children, including all subgroups of students (economically disadvantage students, students from major racial and ethnic groups, children 
with disabilities and English learner) defined in section 1111 (c)(2), to meet the State’s challenging academic standards; 
 
b). use methods and instructional strategies that strengthen an academic program in the school, will increase the amount and quality of learning time, and help provide an 
enriched and accelerated curriculum, which may include programs, activities, and courses necessary to provide a well-rounded education; 


Studies and return to train other teachers to 


implement these strategies in the classroom.  


Logic Model Required: ☒ 


Make data part of an 


ongoing cycle of instructional 


improvement. (Tier 4 Has 


Rationale) 


Teachers will be involved in continuous professional 


learning by being involved in effective professional 


learning communities. These communities are 


formulated by teams working interdependently to 


increase student achievement which is the common 


goal. 


Logic Model Required: ☐ 


Title I, 


Part A 


Chart Paper 


Post-it Notes 


Computers 


Curriculum Maps 


Professional Learning books 


Ink 


Printer 


Scanner 


Highlighter 


Binders 


Pens 


Copy paper 


Provide supports that foster a 


data-driven culture within the 


school. (Tier 4 Has Rationale) 


The Faculty and Staff at Clements Middle School 


will receive training and incorporate strategies from 


outside consultants and Professional Development 


Trainings and feedback meetings. 


Logic Model Required: ☒ 


General 


Funds 


Outside consultants’ 


Consultant fees strategies & 


feedback 


Travel expenses 


Establish a clear vision for 


schoolwide data use. (Tier 4 


Has Rationale) 


New Teachers will participate in district-funded 


BEST Teacher Program to work with a school-based 


mentor in the efforts to assist with day-to-routines in 


addition to provide job-embedded professional 


learning that focuses on new-teacher issues.  


Logic Model Required: ☐ 


General 


Funds 


 


Chart Paper 


Ink 


Paper 


Pens 


Sticky Notes 


Binders  


Establish a clear vision for 


schoolwide data use. (Tier 4 


Has Rationale) 


Curriculum Planning days are set aside for teachers 


in the same content area or grade level to meet, 


discuss, and design plans geared towards student 


Title I, 


Part A 


 


Subs 


Chart Paper 


Ink 


Paper 
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Address the reform strategies the school will implement to meet the school needs, including a description of how such strategies will: 
 
a). Provide opportunities for all children, including all subgroups of students (economically disadvantage students, students from major racial and ethnic groups, children 
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enriched and accelerated curriculum, which may include programs, activities, and courses necessary to provide a well-rounded education; 


achievement. Quarterly vertical planning 


(Saturdays) 


Logic Model Required: ☒ 


 


Pens 


Sticky Notes 


Binders 


Dry Erase Board 


STUDENT BEHAVIOR/ATTENDANCE 


Person(s) Responsible:  Admin, Instructional Coaches, Teachers, and Counselors 
Evaluation Methods: Discipline Records, Attendance Records, Formal & Informal Assessments 
Timeline for Implementation: August 2023-May 2024 


Describe the evidence-based action steps to be taken to achieve the goals. 
Evidence Based Strategy 


Evidence Level 
Intervention/Practice 


(If Title I Funded, a Logic Model is required.) 
Funding 


Source 
Resources 


Needed 


Implement programs to improve 


students’ classroom behavior and 


social skills. (TIER 4 HAS 


RATIONALE) 


Implement an anti-bullying campaign 


 


General Funds PBIS Rewards 


No Place For Hate 


Rethink ED 


Implement programs to improve 


students’ classroom behavior and 


social skills. (TIER 4 HAS 


RATIONALE) 


No Place for Hate 


 


General Funds PBIS Rewards 


No Place For Hate 


Personalize the learning environment 


and instructional process. (TIER 3 


PROMISING) 


PBIS Professional Learning 


 


General Funds PBIS Rewards 


Implement programs to improve 


students’ classroom behavior and 


social skills. (TIER 4 HAS 


RATIONALE) 


Rethink ED Education 


 


General Funds PBIS Rewards 


Rethink ED 


 


Implement programs to improve 


students’ classroom behavior and 


Social Emotional Learning 


 


General Funds PBIS Rewards 


Rethink ED 
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Address the reform strategies the school will implement to meet the school needs, including a description of how such strategies will: 
 
a). Provide opportunities for all children, including all subgroups of students (economically disadvantage students, students from major racial and ethnic groups, children 
with disabilities and English learner) defined in section 1111 (c)(2), to meet the State’s challenging academic standards; 
 
b). use methods and instructional strategies that strengthen an academic program in the school, will increase the amount and quality of learning time, and help provide an 
enriched and accelerated curriculum, which may include programs, activities, and courses necessary to provide a well-rounded education; 


 


social skills. (TIER 4 HAS 


RATIONALE) 


TECHNOLOGY EQUIPMENT TO SUPPORT THE CORE CURRICULUM 


Person(s) Responsible:  Admin, Instructional Coaches, Teachers 


Evaluation Methods: Report Card, GMAS, Admin Observations, Teacher Assessments 


Timeline for Implementation: August 2023-May 2024 


Describe the evidence-based action steps to be taken to achieve the goals. 


Intervention/Practice  
  (If Title I Funded, a Logic Model is required.) 


Funding 


Source 


 


Resources Needed 


Laptops – We will use laptops and iPad as part of 50-minute classroom rotations by using 


Math and ELA online program and Apps that are grade-level specific in the efforts to build 


basic foundational skills and remediation skills through interactive learning.  


We will promote critical thinking and collaboration among students and facilitate problem-


based learning and team-based learning by having students integrate laptops as devices for 


research, communication, and development in our content-area classrooms. Students will be 


able to work together using computer-based resources, discussion boards, and email so that 


students can identify issues, share ideas and propose solutions to authentic problems. Stylus 


Pens will be used with the iPads. 


Title I, Part 


A 


Laptops (and Laptop Carts), 


Headphones, Printers and 


toners 


Batteries 


iPads (and cases) 


Chargers 


Charging stations 


Stylus pens 


Graphing Calculators and basic Calculators for Math and Science: Graphing calculators are 


advanced calculators that can perform a variety of functions besides basic multiplication, 


subtraction, addition and division. They also allow users to store notes. Basic calculators 


will also be purchased to help students having difficulties learning basic math facts.  


Title I, Part 


A 


Graphing calculators & 


Basic Calculators 


 


Interactive Whiteboards/ Panels and Touchtables provide ways to show students anything, 


which can be shown on a computer. Additionally, interactive whiteboards allow teachers to 


record instruction and post the material for review by students later. Science, Math, and 


ELA/Reading: Microphones (including chargers and batteries) are used to improve 


Title I, Part 


A 


 


 


Interactive 


Whiteboards/Panels 


Microphones; ActivPens 


Touchtables 
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Address the reform strategies the school will implement to meet the school needs, including a description of how such strategies will: 
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communication and focus in the classroom. ActivPens/Digital pens for ActiveBoards, 


active board Remotes will engage the students in the learning process. 


 


 


 


Batteries 


 


     Technology peripherals (Document cameras, scanners, printers, flash drives, wireless 


mouse, ink, and batteries) will facilitate teachers’ incorporation of technology into 


instruction for the purpose of improving student learning and providing students an optimal 


learning experience. Students will receive the optimal learning experience through the 


integration of instructional technology. 


Title I, Part 


A 


 


 


Document Cameras 


Scanners 


Printer                                      


Flash Drive                                          


Ink                                    


Wireless Mouse  


Batteries for wireless mouse 


 


 


BUILDING FAMILY FRIENDLY SCHOOLS 


In the section below, describe strategies to build family-friendly schools by providing high-quality customer service. 


Front Office Staff: 


• Greet Parents upon entering the office. 


• Maintain a positive disposition with parents at all times. 


• Respond appropriately to parents’ inquiries and concerns to ensure total satisfaction. 


Administrators:  


• Providing training to teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with 


the assistance of parents, in the value and utility of contributions of parents. This includes how to reach out to, communicate, and 


work with parts as equal partners, implement and coordinate parent programs and build ties between parents and the school by 


hosting two professional development trainings each year, sharing tips to all school staff, and gathering input on parents on suggested 


topics of these trainings and tips.  


• Providing full opportunities, to the extent practicable, for the participation of parents with limited English proficiency, parents with 


disabilities, and parents of migratory children, including providing information and school reports required in an understandable and 


uniform format and including alternative formats upon request, and, to the extent practicable, in a language parents understand. 
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Classroom Teachers: 


• As a community, generate multiple ways to involve parents in, and inform them about, schools.  


• Commit to at least two of these activities (to start), either individually or with a group of colleagues.  


• Invite parents to join class trips, student presentations, exhibitions, and other activities.  


•  Welcome parents to simply come and hang out in your classroom. 


Counselors: 


• Providing training to teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with 


the assistance of parents, in the value and utility of contributions of parents. This includes county-level customer service training.   


Other Faculty/Staff: 


 


• Providing training to teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with the 


assistance of parents, in the value and utility of contributions of parents. This includes county-level customer service training.   
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2. Schoolwide Reform Strategies – Section 1114(b)(7)(A)(i-iii)(I-V) 


Address the reform strategies the school will implement to meet the school needs, including a 


description of how such strategies will: 


 


c). address the needs of all children in the school, but particularly the needs of those at risk of not 


meeting the challenging State academic standards through activities which may include - 


i). counseling, school-based mental health programs, specialized instructional support 


services and other strategies to improve students’ skills outside the academic subject areas; 


• Check-in Check-out (CICO) Mentoring Program  


o At risk, students are assigned a mentor.  The students check in every morning 


through PBIS platform.  


o Social Emotional Learning: Students will check in through the PBIS App to rate 


how they are feeling (SEL Check). 


• Teacher-Focused Counseling  


o Teachers can meet with counselors to receive support and/or resources to assist 


at-risk students.  


• Student-Focused Counseling  


o Students can meet with counselors to receive support with academic and/or 


behavioral concerns.  


ii). preparation for and awareness of opportunities for postsecondary education and the 


workforce, which may include career and technical education programs and broadening 


secondary school students’ access to coursework to earn postsecondary credit while still in 


high school (such as Advanced Placement, International Baccalaureate, dual or concurrent 


enrollment, or early college high schools; 


College and Career Readiness Activities  


 


• HBCU Homecoming week 


• College corners in classrooms.  


• Bulletin board highlights the college of the month.  


• Teacher college bios outside the classroom 


• Career Day 


• YouScience 


 


College students relating middle school content to college students career choices and their college 


experiences. 


iii). implementation of a schoolwide tiered model to prevent and address problem behavior, 


and early intervening services, coordinated with similar activities and services carried out 


under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et seq.); 


Clements is a PBIS School. Clements Middle School’s faculty and staff will implement the 


following incentives as positive behavior reinforcement. The goal is to promote behavior to foster 


an environment conducive to learning. When a student has demonstrated “The Wolverine Way” 







 


Mr. Richard Woods, State School Superintendent 


October 2017 ● Page 89 of 117 


NCSS Office of Federal Programs-Revised 5/7/18 


CLEMENTS MIDDLE SCHOOL 2023-2024 


Expectations, he or she will have the opportunity to be rewarded through various forms of 


incentives throughout the year. 


 


Some behavior incentives may include PBIS rewards to attend School Store, dances, and social 


time, and movie/popcorn, games in gym, ice cream, candy/snacks, concession stand passes, and 


lunch on the lawn. Activities will be announced. 


In addition, a tiered intervention process (RtI) is implemented to prevent and address behaviors of 


concern and to support individuals demonstrating academic difficulties.  


iv). professional development and other activities for teachers, paraprofessionals, and other 


school personnel to improve instruction and use of data from academic assessments, and to 


recruit and retain effective teachers, particularly in high need subjects; 


Response:   


Clements is providing professional development for teachers, paraprofessionals, and other support 


staff in line with the Newton County School District to improve instruction, student learning, and 


teacher effectiveness.  Increased student achievement, and teaching that is more effective are the 


two district non-negotiable.   


Root Cause Professional Development 


Students lack background knowledge and 


content related vocabulary.  Lower reading 


levels affect comprehension of science content.  


Students do not have the background 


knowledge to make real world connections. 


All Science teachers and paraprofessional will 


receive professional learning that includes 


research-based instructional strategies designed 


to increase student achievement in science from 


the district instructional Science coach, the 


school’s instructional coaches, as well as 


outside consultants. Teachers will also be sent 


to content-related conferences to provide further 


professional learning to improve teaching 


strategies in science that promote student 


success. 


Lack of background knowledge and 


vocabulary in Mathematics.  Mathematics 


requires students to know and understand 


mathematical language and basic computation 


skills.  Our students lack basic background 


knowledge and teachers must time directly 


teaching vocabulary and building background 


knowledge.   


All Math teachers and staff will receive 


professional learning that includes research-


based instructional strategies designed to 


increase student achievement in mathematics 


from the district instructional math coach, the 


school’s instructional coaches, as well as 


outside consultants. Teachers will also be sent 


to content-related conferences to provide further 


professional learning to improve teaching 


strategies in Math that promote student success. 


Students lack background knowledge and 


content-related vocabulary in Social Studies.  


Lower reading levels affect comprehension of 


social studies content.  Students do not have 


the background knowledge to make real world 


connections. 


All Social Studies teachers and staff will receive 


professional learning that includes research-


based instructional strategies designed to 


increase student achievement in social studies 


from the district instructional social studies 


coach, the school’s instructional coaches, as 
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well as outside consultants.  Teachers will also 


be sent to content-related conferences to provide 


further professional learning to improve 


teaching strategies in social Studies that 


promote student success. 


Lack of background knowledge and 


vocabulary in ELA.   


ELA requires students to have a solid 


foundation in critical reading, critical thinking, 


writing, and communication skills.  


Our students lack basic background 


knowledge, the ability to think and read 


critically, therefore teachers must make a 


conscious effort to provide materials/resources 


and instruction geared towards improving 


these areas.  


All ELA teachers and staff will receive 


professional learning that includes research-


based instructional strategies designed to 


increase student achievement in ELA from the 


district instructional ELA coach, the school’s 


instructional coaches, as well as outside 


consultants.  Teachers will also be sent to 


content-related conferences to provide further 


professional learning to improve teaching 


strategies in ELA that promote student success. 


Lack of professional learning on research 


based instructional strategies in the content 


areas to effectively teach & evaluate 


open/extended responses.   


The instructional coaches will provide 


professional development on how to implement 


short/extended constructed responses.   


 


We have aligned professional development with the State’s academic content and student academic 


achievement standards.  We model our School Improvement Plan by the State’s College & Career 


Readiness Performance Index to ensure that we discuss strategies to meet the needs of all students in 


each of the states prescribed indicators for student achievement.  In addition to participating in 


scheduled district-wide/school-wide training on topics such as Technology Integration, Building 


Background Knowledge, and Marzano’s Research Based Strategies.  School training sessions are 


offered at the school during grade level planning and faculty meetings.  Teachers will also be sent to 


content-related conferences to provide further professional learning to improve teaching strategies 


for struggling students.   


• Given the new accountability system with CCRPI, the school’s focus includes all content 


areas and ensures that all subgroups are targeted.  In addition to monitoring the progress of 


all subgroups, the school focuses on content area achievement gaps within them to ensure 


appropriate interventions are being provided.   


• The structure for professional development will support collaborative, content focused 


professional learning communities. 


• As a school and district that is committed to improving student achievement and teacher 


effectiveness, the successful implementation and ongoing support of professional 


development is vital.  Therefore, the professional development plan for Clements Middle 


School will include topics geared towards student achievement and teacher effectiveness, 


and student performance.  All staff participate in professional development offerings, 


including administrators, teachers, and paraprofessionals.  


• Professional development for administrators targeted the following topics:  
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• Computer-based Intervention Programs 


• Research-based Instructional Strategies 


• Effective Leadership Strategies 


• Behavior Interventions  


• Data Analysis 


• PLC (Professional Learning Communities) at Work 


• Professional development for teachers covers the high priority topics designated by the 


school-Wide Title I team.  These topics are: 


• Data Analysis 


• Research-based Instructional Strategies  


• Building Background Knowledge  


• Technology for Student and Teacher Use (ViewPath & Safari Montage for 


teaching, learning, & support (peer observations). 


• Increasing Rigor in the Classroom 


• Zoom (Parent Conferences etc.) 
 


• Other professional development topics that helped teachers improve their effectiveness and 


student achievement are: 


• Differentiated Instruction 


• Academically Challenging Environments (Increasing Rigor)  


• Reading Strategies in the Reading Content Areas (Science & Social Studies) 


• Positive Behavior Interventions 
 


• Professional development for paraprofessionals consisted of: 


• Instructional Strategies 


• Understanding Roles in Co-teaching/Para-Support 


• Working with Small Groups and/or Centers 


• Positive Behavior Interventions 
 


We have devoted enough resources to effectively carry out professional development activities that 


address academic problems' root causes.  We have used Title I funds to employ two instructional 


coaches to work with staff on strategies that will increase student performance in Math, Science and 


Social Studies.   


 


We have included teachers in professional development activities regarding the use of academic 


assessments to enable them to provide information on, and to improve, the achievement of 


individual students and the overall instructional program in the following ways, professional 


development on:  


• The State Longitudinal Data System  


• EduClimber 


• Fast Bridge Online 


• Classworks 


v). strategies for assisting preschool children in the transition from early childhood education 


programs to local elementary school programs. 
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Response:  Our transition plans for students entering middle school or high school and entering 


from private schools plus students entering our school throughout the school year include a day in 


which 5th graders from feeder schools take a field trip to visit Clements Middle School.  During their 


visit, they receive messages from the administrative team, middle school student representatives, 


counselors, and many students in the athletic and fine arts department.  They take a tour around the 


building as well.  We also host a 6th grade day camp during July in which new middle school 


students get to spend the day in the life of sixth graders.  This occurs for 8th graders headed to 9th 


grade as well.   
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3. Schoolwide Plan Development– Section 1114(2)(B) (i-iv) 


a. is developed during a 1-year period, unless— the school is operating a schoolwide program 


on the day before the date of the enactment of the Every Student Succeeds Act, in which case 


such school may continue to operate such program, but shall develop amendments to its 


existing plan during the first year of assistance after that date to reflect the provisions of this 


section; 


Response:  


The CLMS School Leadership team created the 2023-2024 School-wide Title I Plan with feedback 


obtained by all stakeholders including teachers, parents, school council members, and community 


members. 


b. is developed with the involvement of parents and other members of the community to be 


served and individuals who will carry out such plan, including teachers, principals, other 


school leaders, paraprofessionals present in the school, administrators (including 


administrators of programs described in other parts of this title), the local educational agency, 


to the extent feasible, tribes and tribal organizations present in the community, and, if 


appropriate, specialized instructional support personnel, technical assistance providers, school 


staff, if the plan relates to a secondary school, students, and other individuals determined by 


the school 


Response:   


The CLMS School Leadership team created the 2023-2024 School-wide Title I Plan with feedback 


obtained by all stakeholders including teachers, parents, school council members, and community 


members. 


Planning Committee Members: 


NAME  POSITION/ROLE  


Fredrick Richard  Principal  


Dawn Ward  Assistant Principal  


Martavious Johnson  Assistant Principal  


Camille Jolly  Instructional Coach/ Title I Contact  


Inshira Manning Instructional Coach  


Cameisha Francis  Science Department Chair  


Faith Parker  Connections Chair  


Deanna Gardner  Special Education Department 


Chair   


Londie Smith  Gifted Coordinator  


Yvonne Davenport  Science Department Chair  


Camille McCullough ELA Department Chair  


Tomeka Daugherty  Math Department Chair  


Trellis Buckles  Media Specialist/ Technology  


  


David Roussell  Social Studies Department Chair 


Lakeshia Ammons  Counselor  


Denise Briscoe  Community in Schools 


Jasper Wright Teacher 


Shannon Veasley Teacher 
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4. ESSA Requirements to Include in the Schoolwide Plan- Section 1116 (b)(1) 


Nichelle Small-Craig Teacher 


Kellen Moore Teacher 


Vita Reed Instructional Coach 


Nogah Noble Teacher 


Charmaine Mitchell Teacher 


 


Feedback from stakeholders was obtained throughout the school year through their participation in 


parent and family engagement meetings and surveys.  


c. remains in effect for the duration of the school’s participation under this part, except that the 


plan and its implementation shall be regularly monitored and revised as necessary based on 


student needs to ensure that all students are provided opportunities to meet the challenging 


State academic standards; 


Response: We will monitor our Title I Plan regularly by reviewing data and adjusting to prioritize 


our needs with input from all stakeholders. The Title I Plan will be posted on our school’s website to 


give all stakeholders the opportunity to review and give input. Copies of the Title I plan will be made 


available at the request of any stakeholder.  All stakeholders will be invited to our annual Title I input 


meeting where they may give feedback on the Title I Plan. 


 


We plan to evaluate our plan quarterly using data from the State’s assessments, other student 


performance data, including perception data to determine if the schoolwide program has been 


effective in addressing the areas of need. We will use the Title I Program Evaluation and Logic 


Model evaluations to determine if the identified strategies/interventions/activities were effective in 


addressing the major problem areas and root causes as identified in our Comprehensive Needs 


Assessment. We will revise our plan during the Annual Summer Planning meeting and as new data 


becomes available revealing a need to implement new strategies and interventions to ensure 


continuous improvement. 


d. Is available to the local educational agency, parents, and the public, and the information 


contained in such plan shall be in an understandable and uniform format and, to the extent 


practicable, provided in a language that the parents can understand; 


Response: The plan is available to the LEA, parents, and the public. It is shared with the PTA and 


School Council. A copy is placed in the parent center and the front office. The plan is also posted on 


the school’s website accessible to parents.  


e. Is developed in coordination and integration with other Federal, State and local services, 


resources, and programs, such as programs supported under this Act, violence prevention 


programs, nutrition programs, housing programs, Head Start programs, adult education 


programs, career and technical education programs, and schools implementing 


comprehensive support and improvement activities or targeted support and improvement 


activities under section 1111 (d), if appropriate and applicable 


Response: We coordinate and integrate available resources and programs to include Title I, Part A, 


21st Century Program, Title III, Title IV, Title IX, food and nutrition programs, and other local and 


state programs to create comprehensive supports aimed to promote school improvement while 


increasing student achievement.  
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a. Jointly develop with, and distribute to, parents and family members of participating children a written 


parental and family engagement involvement policy, agreed on by such parents, that shall describe the 


means for carrying out the requirements of Subsections (c) through (f). Parents shall be notified of the 


policy in an understandable and uniform format and, to the extent practicable, provided in a language 


the parents can understand. Such policy shall be made available to the local community and updated 


periodically to meet the changing needs of parents and the school 


All students participating in the Title I, Part A program, and their families will be encouraged and 


invited to fully participate in all parent and family engagement opportunities. Clements Middle 


School will provide full opportunity for parents and family members to participate by parent 


surveys. 
 


Linked to Learning Meetings 


• We will provide assistance to parents regarding understanding the state standards, state and 


local assessments, provide materials and training to help parents work with their children to 


improve their achievement (including education about the harms of copyright piracy), as 


appropriate, to foster parent and family engagement using primary and secondary methods. 
Annual Title I Parent Orientation 


• Invite all parents in multiple ways to our annual parent orientation meeting, at a convenient time, to 


inform parents about the school’s Title I program, the nature of the Title I program, the parents’ 


requirements and the school parent and family engagement policy, the schoolwide plan, and the 


school-parent compact. 
Accessibility 


• We will share information related to school and parent programs, meetings, and other activities 


to the parents of participating children (including parents and family members who have 


 limited English proficiency, parents and family members with disabilities, and parents and 


family members of migratory children) in a format and, to the extent practicable, in a language 


the parents can understand.  


Annual Parent Input Meeting 


• Jointly developing with parents of participating children a school-parent compact that outlines 


how parents, the entire school staff, and students will share the responsibility for improved 


student academic achievement and the means by conducting an annual parent input meeting 


and by providing feedback forms on our school’s website, in our front office or parent 


resource room.  


Coordinating Programs 


• Coordinating and integrating parental involvement programs and activities with other Federal, 


State, and local programs, including public preschool programs, and conducting other activities, 


such as parent resource centers, that encourages and supports parents to fully participate in the 


education of their children.  


Flexible Meeting Times  


• We will offer a flexible number of meetings, such as meetings in the morning or evening, and 


with funds provided under Title I, we may provide transportation, childcare, and livestream. 


Other Reasonable Support 


● Providing such other reasonable support for parental involvement activities, as parents may 


request. 
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b. If a middle or high school, describe how the school will implement strategies to facilitate 


effective transitions for students from middle grades to high school and from high school to 


postsecondary education including, if applicable— 


i. through coordination with institutions of higher education, employers, and other local 


partners; and  


Response: Our transition plans for students entering middle school or high school and entering from 


private schools plus students entering our school throughout the school year include a day in which 


5th graders from feeder schools take a field trip to visit Clements Middle School.  During their visit, 


they receive a message from the administrative team, middle school student representatives, 


counselors, and many students in the athletic and fine arts department. They take a tour around the 


building as well. 


  


ii. through increased student access to early college high school or dual or concurrent 


enrollment opportunities, or career counseling to identify student interests and skills 


Response: Our transition plans for students entering middle school or high school and entering from 


private schools plus students entering our school throughout the school year include a day in which 


5th graders from feeder schools take a field trip to visit Clements Middle School.  During their visit, 


they receive messages from the administrative team, middle school student representatives, 


counselors, and many students in the athletic and fine arts department.  They take a tour around the 


building as well.  We also host a 6th grade day camp during July in which new middle school 


students get to spend the day in the life of a sixth grader.  This occurs for 8th graders headed to 9th 


grade as well.   


 


 


5. Evaluation of the Schoolwide Plan—34 CFR § 200.26 


 


a). Address the regular monitoring and implementation of, and results achieved by, the schoolwide 


program, using data from the State’s annual assessments and other indicators of academic 


achievement. 


b). Determining whether the schoolwide program has been effective in increasing the achievement of 


students in meeting the challenging State academic standards, particularly for those students who had 


been farther from achieving the standards. 


c). Describe how the Schoolwide plan will be revised, as necessary, based on regular monitoring to 


ensure continuous improvement of students in the schoolwide program. 


Response: We plan to evaluate our plan yearly using data from the State’s assessments, other student 


performance data, including perception data to determine if the schoolwide program has been 


effective in addressing the areas of need. We will use the Title I Program Evaluation, Logic Model 


evaluations, and Evaluations of Tools and Strategies chart to determine if the identified 


strategies/interventions/activities were effective in addressing the major problem areas and root 


causes as identified in our Comprehensive Needs Assessment. We will revise our plan during the 


Annual Summer Planning meeting and as new data becomes available revealing a need to implement 


new strategies and interventions to ensure continuous improvement.  
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We are using evidence-based or other effective strategies to improve student achievement through 


the use of logic models.   


 


 


See Appendix for Software Logic Model (All software programs must have a separate logic model) 


See Appendix for Instructional Coach Logic Model  


See Appendix for Title I Tutoring Program Logic Model  


See Appendix for Title I Supplemental Teacher Logic Model  


See Appendix for Professional Learning  


See Appendix for Building Parent Capacity Logic Model   


See Appendix for Building Staff Capacity Logic Model 


See Appendix for Parent Survey 
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BRAINPOP  


MODEL  RESPONSES  


Goal:  Increase the number of On Track students in grades 6-8 


by 3% as measured by Fast Bridge data by the end of 


the 2023-24 SY.  


  


Increase the number of Proficient and Distinguished 


students in grades 6-8 by 3% as measured by GMAS 


data by the end of the 2023-24 SY.  


Intervention/Strategy/Practice:  BRAINPOP  


  


Current Research Available that demonstrated rationale that suggests it may work:  


  


A Study of the Effectiveness of BrainPOP – Executive Summary 


https://educators.brainpop.com/printable/study-effectiveness-brainpopexecutive-summary/  


   


The Effectiveness of BrainPOP https://educators.brainpop.com/printable/study-effectiveness-


brainpop-fullreport/   


  


RTI and BrainPOP https://educators.brainpop.com/funding/research-resources/rti-and-


brainpop/   


  


Fluency Games and BrainPOP https://educators.brainpop.com/printable/fluency-games-


brainpop/  


  


Is there an ESSA Rating in place for 


this software? If so, what is it?  
Strong Evidence ☒         


Moderate Evidence☐         


Minimal Evidence☐   


No ESSA Rating Exist: ☐  


Intervention Population:  Clements Middle School  


Person Responsible:  Principals, Teachers, Instructional Coaches  


Implementation Plan of Action:  


1. Gather baseline data (Pre-Test) from the Fall Fast Bridge Screener.   


2. Classroom teachers will review the data and develop interventions to target ELA, Social 


Studies, Science, and Math skills.   


3.  The Instructional Coach will meet with the teachers to monitor student progress.   


4. Teachers will administer a Fast Bridge Winter screener to assess growth.   


5.  The collaborative team will meet with the instructional coach to discuss student 


achievement.   


6.  Gather baseline data (Post-Test) from the Fast Bridge Spring window.  
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How will the success be measured? 


What is the school’s theory of change 


for this intervention?  


Success will be measured by comparing the growth 


between pre and post assessments and the GA 


Milestones administration. We theorize that student 


achievement will increase as a result of this 


intervention.  


What are the outcomes or milestones 


that will evaluate success?  


Mid-Year: The mid-year growth will be measured by 


Fast Bridge screening results and/or GA Milestone data 


that shows that student achievement increased by 1.5% 


from the beginning of the year.    


End of Year: The end of the year growth will be 


measured by Spring Fast Bridge screening results 


and/or GA Milestone data that shows that student 


achievement increased by 3% from the beginning of the 


year.  


Progress Monitoring Dates:  Beginning of the Year:  August 2023  


Mid-Year: January 2024  


End of Year:  May 2024   


Evidence-Based Evaluation   Due: May 2024  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Edmentum (Study Island)  


MODEL  RESPONSES  


Goal:  Increase the number of students by 3% as measured 


by scoring a final grade of 70% in grades 6-8 Social 


Studies and Science by the end of the 2023-24 SY.  


  


Increase the number of Proficient and Distinguished 


students in grades 6-8 by 3% as measured by 


GMAS data by the end of the 2023-24 SY.  
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Intervention/Strategy/Practice:  Study Island is used to improve mastery and 


retention by offering standards with flexible modes 


to improve proficiency. It offers high-quality, 


flexible formative assessment tools to measure 


student progress.  


Current Research Available that demonstrated rationale that suggests it may work:  


Response:  


Impacts of Study Island on Student Reading Achievement  


https://www.edmentum.com/resources/efficacy/impacts-study-island-student-reading-


achievement-nwea%E2%84%A2-map%C2%A9  


Impacts of the Use of Study Island Practice and Benchmarks 


https://www.edmentum.com/news/edmentum-releases-new-study-island-research-shows-


significant-effect-improving-student-outcomes  


Intervention Population:  Core Content Area Teachers  


Is there an ESSA Rating in place for this 


software? If so, what is it?  
Strong Evidence ☐         


Moderate Evidence☒         


Minimal Evidence☐   


No ESSA Rating Exist: ☐  


Person Responsible:  Instructional Coach, Admin, Teachers  


Implementation Plan of Action:  


Response:  


1. Adequately prepare for and proactively monitor each diagnostic assessment, ensuring 


student readiness, promoting concentration, and closely monitoring pacing and 


completion.  


2. Create timetables that accommodate personalized instruction.  


3. Provide tailored small group instruction based on Study Island data and recommended 


resources.  


4. Analyze data from interim assessments to prioritize and adapt instructional strategies.  


5. Establish explicit objectives for students and acknowledge their achievements and 


advancements.  


How will success be measured? What is 


the school’s theory of change for this 


intervention?  


Effective implementation will be measured by 


student progress reports, teacher observations, 


lesson plan review, and usage reports. We theorize 


that student achievement will increase as a result of 


this intervention.   


What are the outcomes or milestones that 


will evaluate success?  


Mid-Year: The mid-year growth will be measured 


by Semester 1 report card data and/or GA 


Milestone data that shows that student achievement 


increased by 1.5% from the beginning of the year.    


End of Year: The end of the year growth will be 


measured by Final report card data and/or GA 


Milestone data that shows that student achievement 


increased by 3% from the beginning of the year.  
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Progress Monitoring Dates:  Beginning of the Year: August 2023  


Mid-Year: January 2024  


End of Year: May 2024  


Evidence-Based Evaluation   Due June 2024  


 


 


 


 


 


 


 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


i-Ready Learning  


MODEL  RESPONSES  


Goal:  Increase the number of On Track students in grades 


6-8 by 3% as measured by Fast Bridge data by the 


end of the 2023-24 SY.  


  


Increase the number of Proficient and Distinguished 


students in grades 6-8 by 3% as measured by 


GMAS data by the end of the 2023-24 SY.  


Intervention/Strategy/Practice:  i-Ready Learning is a collection of high-quality 


instructional resources that help students learn and 
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grow by accessing grade-level materials. The 


embedded tools provide rigorous and motivating 


reading and mathematics instruction that provides 


scaffolded support and create personal learning 


pathways for each student. The Teacher Toolbox 


contains a collection of resources that support 


educators in differentiating grades K-8 instruction 


for students performing on, below, and above grade 


level.  


Current Research Available that demonstrated rationale that suggests it may work:  


Response:  


Efficacy Research for Ready Mathematics Blended Core Curriculum  


https://www.curriculumassociates.com/research-and-efficacy/ready-math-blended-core   


i-Ready’s Impact on Students’ Reading and Mathematics Achievement 


https://www.curriculumassociates.com/research-and-efficacy/i-ready-evidence-impact   


Intervention Population:  Core Content Area Teachers  


Is there an ESSA Rating in place for this 


software? If so, what is it?  
Strong Evidence ☐         


Moderate Evidence☒         


Minimal Evidence☐   


No ESSA Rating Exist: ☐  


Person Responsible:  Instructional Coach, Admin, Teachers  


Implementation Plan of Action:  


Response:  


1. Prepare for and actively monitor each Diagnostic, preparing students, encouraging focus, 


and closely monitoring rushing and completion.  


2. Establish schedules that allow for personalized instruction.  


3. Deliver differentiated small group instruction based on i-Ready data and recommended 


resources.  


4. Review data from interim assessments to prioritize and adjust instruction.  


5. Set clear goals for students and celebrate growth and progress.  


How will success be measured? What is 


the school’s theory of change for this 


intervention?  


Effective implementation will be measured by 


student progress reports, teacher observations, 


lesson plan review, and usage reports.   We theorize 


that student achievement will increase as a result of 


this intervention.   


What are the outcomes or milestones that 


will evaluate success?  


Mid-Year: The mid-year growth will be measured 


by Winter Fast Bridge screening results and/or GA 


Milestone data that shows that student achievement 


increased by 1.5% from the beginning of the year.    


End of Year: The end of the year growth will be 


measured by Spring Fast Bridge screening results 


and/or GA Milestone data that shows that student 
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achievement increased by 3% from the beginning of 


the year.  


  


Progress Monitoring Dates:  Beginning of the Year: August 2023  


Mid-Year: January 2024  


End of Year: May 2024  


Evidence-Based Evaluation   Due June 2024  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


TITLE I TUTORING PROGRAM  


MODEL  RESPONSES  


Goal:  Increase the number of On Track students in 


grades 6-8 by 3% as measured by Fast Bridge 


data by the end of the 2023-24 SY.   


  


Increase the number of Proficient and 


Distinguished students in grades 6-8 by 3% as 


measured by GMAS data by the end of the 2023-


24 SY.  


Intervention/Strategy/Practice:  Tutoring - Instructional Staff provide direct 


instruction to students to improve academic 


progress in ELA and Math, as well as Science 


and Social Studies for students in 8th grade.  


Current Research Available that demonstrated rationale that suggests it may work:  


Response:  


The Effectiveness of Afterschool Tutoring Programs on Student Achievement.  


https://mospace.umsystem.edu/xmlui/bitstream/handle/10355/45666/IsikEffAftTut.pdf?s  


  


The Effects of an After-School Tutoring Program on the Academic Performance of At-


Risk Students  


http://journals.sagepub.com/doi/10.1177/074193250102200305  
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Intervention Population:  Grades 6-8  


Is there an ESSA Rating in place for this 


software? If so, what is it?  
Strong Evidence ☐         


Moderate Evidence☐         


Minimal Evidence☐   


No ESSA Rating Exist: ☒  


Person Responsible:  Instructional Coach, Admin, Teacher  


Implementation Plan of Action:  


1. Response:  
2. Gather baseline data from Fall Fast Bridge  


3. Identify the percentage of students failing one or more courses as of the January 2023 


Report card.   


4. Implement the Wolverine Academy Tutorial Program   


5. Communicate the initiation of the program to parents via flyer, website, and phone calls.  


6. Identify the percentage of students failing 1 or more courses as of the following progress 


reports: November 2023, February 2024, March 2024, and April 2024.  


7. Gather data from the Spring 2024 Fast Bridge to evaluate program effectiveness.  


How will success be measured? What is the 


school’s theory of change for this 


intervention?  


Success will be measured by comparing the 


growth between Fall and Spring 2023-2024 Fast 


Bridge and/or GMAS data. We theorize that 


student achievement will increase because of this 


intervention. 


What are the outcomes or milestones that 


will evaluate success?  


The end of the year outcome will be measured by 


Fast Bridge and/or GMAS Assessment data 


summaries in the spring, showing an increase in 


student achievement by 3% by the end of the 


2023-2024 school year.  


Progress Monitoring Dates:  Beginning of the Year: October 2023  


Mid-Year: January 2024  


End of Year: May 2024  


Evidence-Based Evaluation   Due May 2024  


 


 


 


 


 


 


 


Title I Instructional Coach  


MODEL  RESPONSES  
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Goal:  Increase the number of On Track students in 


grades 6-8 by 3% as measured by Fast Bridge data 


by the end of the 2023-24 SY.  


  


Increase the number of Proficient and 


Distinguished students in grades 6-8 by 3% as 


measured by GMAS data by the end of the 2023-


24 SY.  


Intervention/Strategy/Practice:  The Title I Instructional Coach will work with the 


faculty to promote learning that affects student 


achievement and provide professional learning to 


address our root causes for ELA, Math, Science, 


and Social Studies content.  


Current Research Available that demonstrated rationale that suggests it may work:  


Response:  


Instructional Coaching By: Lucy Steiner, Julie Kowal   


 http://www.readingrockets.org/article/instructional-coaching  


  


Three Steps to Great Coaching  


http://cabooseit.s3.amazonaws.com/makes_sense_strategies/3-steps-to-great-coaching.pdf  


Marzano, R. J., Pickering, D., & Pollock, J. E. (2001). Classroom instruction that works: 


Research-based strategies for increasing student achievement. Alexandria, VA: Association for 


Supervision and Curriculum Development.  


  


Intervention Population:  Core Content Area Teachers  


Is there an ESSA Rating in place for this 


software? If so, what is it?  
Strong Evidence ☐         


Moderate Evidence☐         


Minimal Evidence☐   


No ESSA Rating Exist: ☒  


Person Responsible:  Instructional Coach, Admin  


Implementation Plan of Action:  


Response:  


1. Instructional coaches meet weekly to facilitate grade-level Collaborative Team meetings, 


focusing on topics including instructional strategies, instructional planning, and data 


analysis.   


2. Instructional Coaches complete walk-throughs to assess instructional needs.   


3. Instructional Coaches also work with teachers individually to provide support. They 


provide individual professional learning and instructional modeling as needed.  


4. Instructional coaches will review data and develop interventions to target weakness and 


determine professional development needed.  


5. Instructional coaches, alongside the teachers, will create benchmarks to assess growth 


and adjust instruction.  
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6. Instructional coaches will meet with the administration bi-weekly to discuss trends and 


achievement.  


How will success be measured? What is 


the school’s theory of change for this 


intervention?  


Effective implementation will be based on teacher 


observations, TKES (Teacher Keys Effectiveness 


System) evaluations, and growth in teacher TAP 


scores.  We theorize that student achievement/ 


growth will increase due to this intervention.  


What are the outcomes or milestones that 


will evaluate success?  


The end of the year outcome will be measured by 


Fast bridge and/or GMAS data summaries in the 


spring, showing an increase in student 


achievement by the end of the 2023-2024 school 


year.  


Progress Monitoring Dates:  Beginning of the Year: August 2023  


Mid-Year: December 2023  


End of Year: March 2024  


Evidence-Based Evaluation   Due June 2024  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







 


Mr. Richard Woods, State School Superintendent 


October 2017 ● Page 107 of 117 
NCSS Office of Federal Programs-Revised 5/7/18 


CLEMENTS MIDDLE SCHOOL 2023-2024 


 


PROFESSIONAL LEARNING  


MODEL  RESPONSES  


Goal:  Increase the number of On Track students in grades 6-8 


by 3% as measured by Fast Bridge data by the end of the 


2023-24 SY.  


  


Increase the number of Proficient and Distinguished 


students in grades 6-8 by 3% as measured by GMAS 


data by the end of the 2023-24 SY.  


Intervention/Strategy/Practice:  Professional Learning interventions/strategies/practices 


as outlined in the Schoolwide Improvement Plan to 


include conference attendance for professional 


learning.   


  


  


  


Current Research Available that demonstrated rationale that suggests it may work:  


Marzano, R. J., Pickering, D., & Pollock, J. E. (2001). Classroom instruction that works 


Research-based strategies for increasing student achievement. Alexandria, VA: Association for 


Supervision and Curriculum Development.   


  


Five Phases of Professional Development: North Central Regional Educational Laboratory   


http://www.readingrockets.org/article/five-phases-professional-development   


Is there an ESSA Rating in place for 


this software? If so, what is it?  
Strong Evidence ☒         


Moderate Evidence☐         


Minimal Evidence☐   


No ESSA Rating Exist: ☐  


Intervention Population:  Administration and certified teachers   


Person Responsible:  Instructional Coaches, Administration   


Implementation Plan of Action:  


1.  Gather information through walkthroughs, observations, classroom data, and surveys to 


determine professional learning needs.   


2.  Determine which staff will benefit from the professional learning session.   


3.  Identify objectives and measurable evidence for building teacher capacity and student 


achievement.   


4.  Specify additional learning opportunities and follow-up sessions to support 


implementation; plan for differentiated opportunities when necessary.   


5.  Identify and allocate resources to properly support professional learning.   


6.  Determine how professional learning will be evaluated.  
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How will the success be measured? 


What is the school’s theory of change 


for this intervention?  


Success will be measured through Fast Bridge data to 


determine if students achieved content area mastery. 


Schools theorize that student achievement will increase 


as a result of this intervention.   


What are the outcomes or milestones 


that will evaluate success?  


Mid-Year: The mid-year growth will be measured by 


Fast Bridge screening results and/or GA Milestone data 


that shows that student achievement increased by 1.5% 


from the beginning of the year.    


End of Year: The end of the year growth will be 


measured by Spring Fast Bridge screening results and/or 


GA Milestone data that shows that student achievement 


increased by 3% from the beginning of the year.  


Progress Monitoring Dates:  Beginning of the Year:   August 2023  


Mid-Year:                       January 2024  


End of Year:                   May 2024  


Evidence-Based Evaluation   Due                                  May 2024  
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Instructional Supports, Books and Supplies  


MODEL  RESPONSES  


Goal:  Increase the number of On Track students in grades 6-8 by 


3% as measured by Fast Bridge data by the end of the 2023-


24 SY.  


  


Increase the number of Proficient and Distinguished 


students in grades 6-8 by 3% as measured by GMAS data by 


the end of the 2023-24 SY.  


Intervention/Strategy/Practice:  Incorporating technology and various informational and 


literary texts into teaching and learning practices.  


Current Research Available that demonstrated rationale that suggests it may work:  


Why Do We Need Technology Integration? The myriad benefits of integrating technology into the 


classroom.https://www.edutopia.org/technology-integration-guide-importance  


  


Technology use in instruction and teacher perceptions of school support for technology use in Iowa 


high schools https://ies.ed.gov/ncee/edlabs/projects/project.asp?projectID=4599  


  


Improving Adolescent Literacy: Effective Classroom and Intervention Practices Improving   


Adolescent Literacy: Effective Classroom and Intervention Practices 


https://ies.ed.gov/ncee/wwc/docs/practiceguide/adlit_pg_082608.pdf  


  


Foundational Skills to Support Reading for Understanding in Kindergarten Through 3rd Grade  


https://ies.ed.gov/ncee/wwc/Docs/practiceGuide/wwc_foundationalreading_040717.pdf  


  


How to Get the Benefits of Interactive Notebooks in Digital Formats  


https://www.edutopia.org/article/how-get-benefits-interactive-notebooks-digital-formats  


  


Is there an ESSA Rating in place for 


this software? If so, what is it?  
Strong Evidence ☐         


Moderate Evidence☐         


Minimal Evidence☐   


No ESSA Rating Exist: ☒  


Intervention Population:  ☐K-5 ☒ 6-8 ☐9-12  


Person Responsible:  Classroom Teacher, Paraprofessional, Administration, 


Instructional Coach  


Implementation Plan of Action:  


  


1. Collect baseline data of student learning using the first nine weeks’ report card data.  


2. Establish benchmarks for the year (2nd and 3rd nine weeks of report card data).   
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3. Incorporate the use of technology, texts (informational and literary), and interactive 


notebooks into teaching and learning practices through various instructional practices 


including:  


a. Whole Class Instruction - Whole class instruction brings teachers, techniques, 


students, and a shared learning goal together via direct, explicit instruction.  


b. Small Group Instruction - Small group instruction usually follows whole group 


instruction to reinforce or reteach specific skills and concepts and provides a reduced 


student-teacher ratio.   


c. Flexible Grouping ensures that students are receiving instruction tailored to their 


individual needs. The groups change according to the results of informal/formal 


assessments. This model of instruction emphasizes intervention rather than 


remediation  


d. Extended Learning – Extended learning refers to any educational program or 


strategy intended to increase the amount of time students are learning, especially for 


the purposes of improving academic achievement and test scores, or reducing 


learning loss, learning gaps, and achievement gaps.  


4. Progress monitor to analyze student learning and to assess effectiveness of the learning 


tools.  


5. Adjust teaching and learning practices.  


6. Progress monitor to analyze student learning and to assess effectiveness of the learning 


tools after adjustments  


7. Complete a final assessment of student learning utilizing 4th nine weeks report card 


data.  


8. Communicate progress with parents, administrators, and other related staff.  


How will success be measured? What is 


the school’s theory of change for this 


intervention?  


Success will be measured through report card grades to 


determine if students achieved content area mastery. The 


team theorizes that providing hands-on tools supporting all 


learning modalities will help increase student 


achievement.    


What are the outcomes or milestones 


that will evaluate success?  


Success will be evaluated based on the meeting of the 


intervention/strategy goal.  


Progress Monitoring Dates:  Beginning of Year: October 2023  


Mid-Year:  January 2024  


End of Year:  May 2024 


Evidence-Based Evaluation   Due May 2024 
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TITLE I BUILDING PARENT CAPACITY 


MODEL RESPONSES 


SMART Goal: To have at least 33% of parents participate in primary building 


parent capacity activities as measured by parent meeting 


attendance by the end of the 2023-2024 school year. 


Intervention/Strategy/Practi


ce: 


Building Parent Capacity using Primary and Secondary 


Methods 


Current Research Available that demonstrated rationale that suggests it may work: 


Parent involvement strategies in urban middle and high schools in the Northeast and Islands 


Region https://ies.ed.gov/ncee/edlabs/regions/northeast/pdf/REL_2009069.pdf 


 


Partners Education in A Dual Capacity-Building Framework for Family–School Partnerships 


https://www2.ed.gov/documents/family-community/partners-education.pdf 


Is there an ESSA Rating in 


place for this software? If so, 


what is it? 


Strong Evidence ☐        


Moderate Evidence☐        


Minimal Evidence☐  


No ESSA Rating Exist: ☒ 


Intervention Population: ☐K-5     ☒ 6-8      ☐9-12 


Person Responsible: Principal, Instructional Coach, Title I Parent Contact, 


Classroom Teachers 


Implementation Plan of Action: 


1. Convene an annual parent orientation that informs parents about the Title I Program, the 


parents’ requirements, the school parent and family engagement policy, the schoolwide 


plan, and the school-parent compact. 


 


2. Provide parents opportunities to acquire necessary information, knowledge, and skills to 


support their children’s education at home and at school by implementing purposely 


designed parent and family engagement opportunities that impact student achievement.  


 


3.  Review grade-level content area data and determine the skills/focus areas to strengthen 


school-improvement goals. Use the parent and family engagement planning forms to 


develop workshops that shares strategies and activities linked to the skills/focus areas in 


the efforts to build the capacity of the parents to complete the strategies/activities with 


their child effectively.  


 


4. Provide continuous communication to parents via / flyers / handouts / weekly folders/ 


brochures/emails / text messages / social media posts / website / parent portal or 


newsletter that shares links to video / tip sheets / that promotes effective school-parent 


partnerships. 


 


5. Host schoolwide parent-teacher conference days to share student progress at school, 


share academic and/or behavioral strategies and activities to propel students towards 


academic success.  
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6. Inform and invite parents to our Parent Resource Room that provides parents and 


families with a variety of materials and resources to help support specific academic 


needs. 


 


7. Convene an annual parent input meeting to gather feedback on the Title I Program, 


school and LEA parent and family engagement policies, the schoolwide plan, and the 


school-parent compact, building staff capacity, 1% parent budget, and the CLIP 


(CONSOLIDATED LEA IMPROVEMENT PLAN). 


How will the success be 


measured? What is the 


school’s theory of change for 


this intervention? 


We will use the feedback gathered from parent meeting 


evaluations, stakeholder meetings, and the parent surveys to 


evaluate the effectiveness of our Parent and Family 


Engagement Program. 


 


We theorize that parents will become supporters, encouragers, 


monitors, advocates, decision makers, and collaborators in the 


efforts to increase student achievement.  


What are the outcomes or 


milestones that will evaluate 


success? 


Higher grades and test scores, high school attendance, greater 


likelihood of graduating from high school, better chance of 


postsecondary enrollment, fewer discipline issues,  


Evidence-Based Evaluation  Due May 2024 
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TITLE I PARENT SURVEY  


MODEL RESPONSES 


Goal:  To have at least 33% of parents that offer input on our Title I 


Parent and Family Engagement Program as measured by the 2023-


2024 Parent and Family Engagement Survey.  


Intervention/Strategy/Practice:  Parent Survey  


Current Research Available that demonstrated rationale that suggests it may work:  


Partners Education in A Dual Capacity-Building Framework for Family–School Partnerships 


https://www2.ed.gov/documents/family-community/partners-education.pdf  


Is there an ESSA Rating in place 


for this software?  If so, what is 


it?  


Strong Evidence ☐       Moderate Evidence☐       Minimal Evidence


☐ No ESSA Rating Exist: ☒  


Intervention Population:  ☐K-5     ☒ 6-8      ☐9-12  


Person Responsible:  Principal, Instructional Coach, Title I Parent Contact, 


Classroom Teachers  


Implementation Plan of Action:  
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1. Offer ongoing opportunities to build the capacity of parents and staff to work together 


as equal partners by focusing on the following areas:  


• Communication  


• Building Parent Capacity Parent Involvement 


Workshops/Conferences/Activities  


• Flexible Meeting Times  


• Title I Parent Involvement Funds  


• Building Staff Capacity  


2. The Parent and Family Engagement Survey is designed to produce family and staff 


capacity outcomes for Effective Family-School Partnerships that support student achievement 


and school improvement.  


How will the success be measured?  What is the school’s theory of change for this intervention?  


We will measure the success of these sessions by at least 33% of our parents and family completing 


the survey and the end of the 2023-2024 school year.  We theorize that parents and the school will be 


able to work with each other as equal partners in the efforts to increase student achievement. The 


student’s education becomes a shared responsibility.  


What are the outcomes or milestones that will evaluate success?  


Family and Staff Capacity Outcomes  


School and Program Staff Who Can:  


• Honor and recognize families’ funds of 


knowledge  


• Connect family engagement to student 


learning    


• Create a welcoming and an inviting school 


culture  


  


Families who can negotiate multiple roles   


Supporters   


Encouragers   


Monitors   


Advocates   


Decision Makers   


Collaborators  


2019-2020 Student Enrollment   993  


2019-2020 # of Parents who took the 


survey  N/A  


2020-2021 Student Enrollment    871  


2020-2021 # of Parents who took the 


survey  7  


2021-2022 Student Enrollment    894  
2021-2022 # of Parents who took the 


survey  11  


2022-2023 Student Enrollment 827 
2022-2023 # of Parents who took the 


survey 
15 
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TITLE I BUILDING STAFF CAPACITY  


MODEL  RESPONSES  


SMART Goal:  To provide four or more opportunities to build staff capacity 


to work with parents as equal partners by the end of the 


2023-2024 school year.   


Intervention/Strategy/Practice:  Building Staff Capacity using Primary and Secondary 


Methods  


Current Research Available that demonstrated rationale that suggests it may work:  


Parent involvement strategies in urban middle and high schools in the Northeast and Islands 


Region https://ies.ed.gov/ncee/edlabs/regions/northeast/pdf/REL_2009069.pdf  


  


Partners Education in A Dual Capacity-Building Framework for Family–School Partnerships 


https://www2.ed.gov/documents/family-community/partners-education.pdf  


  


Is there an ESSA Rating in place 


for this software? If so, what is 


it?  


Strong Evidence ☐         


Moderate Evidence☐         


Minimal Evidence☐   


No ESSA Rating Exist: ☒  


Intervention Population:  ☐K-5     ☒ 6-8      ☐9-12  


Person Responsible:  Principal, Instructional Coach, Title I Parent Contact, 


Classroom Teachers  


Implementation Plan of Action:  
Primary Method  


In-Person Faculty Meeting  


1st Nine Weeks  Due by August 31 


of each school year  


  


Powerful Partnerships:  


Staff Parent and Family Engagement 


Orientation  


  


Primary Method  


In-Person Faculty Meeting  


2nd Nine Weeks  Due by the end of 


the 2nd nine weeks 


December 1, 2023  


Optional tools to address topics identified with 


the assistance of parents.   


  


  3rd Nine Weeks  Due by January 31 


of each school year  


Powerful Partnerships:  


Building Powerful Partnerships: Removing 


Barriers  


  


*Secondary Method  


Handouts, Tip Sheets, 


Videos  


4th Nine Weeks  Due by the end of 


the 4th nine weeks   


(May 15, 2024)  


Optional tools to address topics identified with 


the assistance of parents.   


  


How will success be measured? What is the 


school’s theory of change for this 


intervention?  


  


  
  


We will measure success by having the 


participants complete an evaluation form after 


the building staff capacity professional 


learning sessions. We will also collect 


feedback after each secondary method on how 


we can use the strategies shared to enhance our 


parent and family engagement program.    
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We theorize that our faculty and staff will 


provide high-quality customer service, honor 


and recognize families’ funds of knowledge, 


connect family engagement to student 


learning, and create a welcoming and an 


inviting school culture  


What are the outcomes or milestones that will 


evaluate success?  


Parents and the school will be able to work 


with each other as equal partners in the efforts 


to increase student achievement.  


  


The student’s education becomes a shared 


responsibility.   
  


Evidence-Based Evaluation   Due May 2024  
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TITLE I SUPPLEMENTAL TEACHER  


MODEL  RESPONSES  


Goal:  Increase the number of On Track students in grades 6-8 by 


3% as measured by Fast Bridge data by the end of the 2023-


24 SY.  


  


Increase the number of Proficient and Distinguished 


students in grades 6-8 by 3% as measured by GMAS data by 


the end of the 2023-24 SY.   
Intervention/Strategy/Practice:  Supplemental ELA Class  


Current Research Available that demonstrated rationale that suggests it may work:  


• Classroom Instruction That Works by R.J. Marzano, D.J. Pickering, and J.E. Pollock, 2001, 


Alexandria, VA: ASCD  


  


• Marzano, R. J. (2004). Building background knowledge for academic achievement: Research on 


what works in schools. Alexandria, VA: Association for Supervision and Curriculum Development.  


  


• Marzano, R.J. and Pickering, D.J. (2005).  Building Academic Vocabulary Teacher’s Manual. 


Alexandria, VA: Association for Supervision and Curriculum Development.  


Intervention Population:  6-8th grade students scoring 0-24 percentile rank order.  


Person Responsible:  Classroom Teacher, Instructional Coach, Principal  


Implementation Plan of Action:  


• Gather baseline data from the IOWA.  


• Classroom teachers will review the data and develop interventions to target weak math skills.   


• The Instructional Coach meets with the teachers to monitor student progress and model strategies 


for classroom implementation.  


• Supplemental teacher will collaborate with the classroom teacher on student progress over 


identified areas of weaknesses.   


• Supplemental teacher will administer a midterm benchmark to assess growth.  


• The principal will meet with the instructional coach and supplemental teacher bi-monthly to 


discuss student achievement.  


• Supplemental teachers will continue to target areas of weaknesses for each student.   


• Gather final data to compare against the baseline data.   


How will the success be measured? 


What is the school’s theory of change 


for this intervention?  


Success will be measured through Iowa Assessments to determine if 


students achieved content area mastery. Schools theorize that student 


achievement will increase because of this intervention.   


What are the outcomes or milestones 


that will evaluate success?  


The end-of-the-year outcome will be measured by Spring IOWA 


showing a 3% increase.   


Progress Monitoring Dates:  Beginning of Year: September 2023  


Mid-Year:  January 2024  


End of Year: May 2024  


Evidence-Based Evaluation   Due May 2024 


 


 


 


 






